
Longer term, broad global and future statement of being (ex. Be the recognized leader on this topic).

Issue trying to address?  

Goals

Audience and Objectives

Who cares about this 
issue? Who should 
care about this issue? 
(internal/external)

Why do they 
care?

What do they 
need from us? 

What do we want them to do with the 
information (who does what, by when 
and how much? (ex. Change awareness)

Audience 1  Objective 1:

Audience 2 Objective 1:

Audience 3 Objective 1:

Audience 4 Objective 1:

Audience 5   Objective 1:

Audience 6 Objective 1:

Objectives should be:
• SMART – specific, measurable, achievable, realistic, timebound
• Do they support the goals? What does success look like?
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Strategy, Tactics and Activities
Audience 1 Message and Call to Action
Strategies Tactics

 

 

Audience 2 Message and Call to Action
Strategies Tactics

 

 

Audience 3 Message and Call to Action
Strategies Tactics

 

 



Strategy, Tactics and Activities
Audience 4 Message and Call to Action
Strategies Tactics

 

 

Audience 5 Message and Call to Action
Strategies Tactics

 

 

Audience 6 Message and Call to Action
Strategies Tactics

 

 



Budget and Timeline

Evaluation

Additional notes:

Did we meet our objective?

Staff needed and number of hours 
that you anticipate will be required 
to focus on the tactics Timeline

 

 

Audience 
What do we want them to do with the 
information (who does what, by when 
and how much? (ex. Change awareness)

Tools, qualitative, quantitative – what data do we 
have to demonstrate that we met our objectives?

 Objective 1: Tools: Results:

 Objective 1: Tools: Results:

 Objective 1: Tools: Results:

 Objective 1: Tools: Results:
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