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KANSAS FORHP GRANT SPOTLIGHT: RURAL 
HEALTH CARE SERVICES OUTREACH PROGRAM
This grant spotlight is part of a series examining the role 
the Federal Office of Rural Health Policy (FORHP) plays 
in supporting rural communities in Kansas and across 
the U.S. This fact sheet uses publicly available data 
from the Health Resources and Services Administration 
(HRSA) Data Warehouse. The analyses, interpretations 
and conclusions are those of the authors. 

About the Program 
The Rural Health Care Services Outreach 
Program (Outreach Program), from the 
Federal Office of Rural Health Policy (FORHP), 
supports rural communities in expanding 
access to care by funding innovative, 
evidence-based projects that address local 
health needs. It promotes collaboration 
among health care providers and community 
organizations to improve service delivery, 
health outcomes and sustainability of care in 
rural areas.

Grant Program: Rural Health Care Services 
Outreach Program

Notice of Funding Opportunity Fiscal Year: 
2021

Purpose: The Outreach Program is a   
community-based program designed to 

promote and expand access to care in rural 
underserved communities by supporting 
projects that strengthen health care delivery 
through a consortium of local health care and 
social service providers using evidence-based 
or innovative approaches tailored to specific 
local challenges.

Target Applicants: Eligible applicants include 
public, nonprofit or for-profit entities with 
demonstrated ability or capacity to serve 
rural populations. Applicants must represent a 
network of at least three health care provider 
organizations, with at least 66 percent of the 
consortium located in fully rural areas. 

Total Funding Available: $12,750,000

Number and Type of Awards: Up to 60 grants 
total, split between two tracks — 45 grants 
for the Regular Outreach track and 15 grants 
for the Healthy Rural Hometown Initiatives 
(HRHI) track 

Individual Award Amount: Regular Outreach 
track — up to $200,000 per year; HRHI track 
— up to $250,000 per year

Goals and Activities (All Tracks): 

• Expand health care delivery options 

Figure 1. Kansas Grantee Snapshot

Note: Awards were classified as Fully FORHP Rural or Not Fully FORHP Rural based on the county of the recipient organization and their 
corresponding FORHP rurality classification. 

Organization 
Name City County FORHP 

Rurality
Fiscal Year 
of Award Funding Project 

Period
Valley Heights 
School District 

498
Waterville Marshall Fully FORHP 

Rural
2019 $188,848 05/01/2018 

– 
04/30/20212020 $192,126

 Marysville 
Unified School 

District 364
Marysville Marshall Fully FORHP 

Rural

2021 $199,705 05/01/2021 
– 

04/30/2025
2022 $198,309
2023 $198,662

Susan B. Allen 
Memorial 
Hospital

El Dorado Butler
Not Fully 
FORHP 

Rural
2019 $188,639

05/01/2018 
– 

04/30/2021
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https://www.khi.org/articles/funding-rural-health/
https://www.hrsa.gov/rural-health/about-us/what-is-rural/data-files


by supporting the development of novel and 
enhanced services in rural communities.

• Strengthen local partnerships through the 
development of an engaged and active consortium 
to collaboratively address local health needs and 
deliver health and social services.

• Apply evidence-based or innovative, evidence-
informed models that are shaped by community 
engagement and tailored to local needs to 
deliver services aligned to community contexts.

• Improve population health within the 
community with demonstrable improvements 
in health outcomes using models designed to 
sustain progress beyond the grant cycle.

Goals and Activities (HRHI Track Only):

• Address one of the five leading causes of death 
in rural America: 

 » Heart Disease
 » Cancer
 » Unintentional Injury/Substance Use
 » Chronic Lower Respiratory Disease
 » Stroke

• Use the first year as a planning year that 
will include completing a community health 
assessment.

• Implement enhanced data collection 
and reporting, build evaluation and data 
infrastructure, and conduct follow-up activities 
beyond the funding period.

Kansas Grantee Spotlight
Valley Heights School District (USD 498) is a 
public school district serving the communities of 

Waterville, Blue Rapids, Piper and Greenleaf, as well 
as surrounding areas. Currently, the school district 
operates three schools — Waterville Elementary 
School (Pre-K through grade 2), Blue Rapids 
Elementary School (grades 3–6) and Valley Heights 
Junior/Senior High School (grades 7–12) — which 
served 427 students in the 2022–2023 school year. 

The district developed the Schools That Care 
initiative in partnership with Vermillion School 
District (USD 380), the School-Business Educational 
Consortium, Nemaha Valley Community Hospital, 
Pawnee Mental Health Services and a for-profit 
telecommunications company. This initiative has 
expanded access to mental health treatment, 
education and case management for students and 
families within Marshall and Nemaha counties. 

USD 498 first received Outreach Program funding 
from FORHP in 2015–2018, during which the 
district and its partners established a shared 
social worker position, created mental health 
prevention and early intervention teams, trained 
staff in evidence-based mental health practices, and 
reached over 3,000 community members through 
their community-based mental health and disease 
management events. In fiscal years 2019 and 2020, 
USD 498 was awarded approximately $381,000 to 
strengthen and expand the initiative. 

From 2018–2021, the district and its partners used 
Outreach Program funding to enhance behavioral 
health services, establish support teams and spaces, 
deliver prevention curricula and host community 
events. During this time, over 3,400 people 
participated in education and counseling, and 964 
individuals and 303 families received direct services 
— strengthening the initiative’s ability to address 
mental health needs across the community.

ABOUT THE FACT SHEET 
This fact sheet is based on work by Shelby C. Rowell, M.P.A., Wyatt J. Beckman, M.P.H., and Viktoria Sterkhova, M.P.H. It is available online at 
khi.org/articles/funding-rural-health/. 

KANSAS HEALTH INSTITUTE 
For 30 years, the Kansas Health Institute has believed evidence-based information, objective analysis and civil dialogue enable policy leaders to be 
champions for a healthier Kansas. Established in 1995 with a multiyear grant from the Kansas Health Foundation, KHI is a nonprofit, nonpartisan 
educational organization based in Topeka.
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