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KANSAS FORHP GRANT SPOTLIGHT: RURAL 
COMMUNITIES OPIOID RESPONSE PROGRAMS 

This grant spotlight is part of a series examining the role 
the Federal Office of Rural Health Policy (FORHP) plays 
in supporting rural communities in Kansas and across 
the U.S. This fact sheet uses publicly available data 
from the Health Resources and Services Administration 
(HRSA) Data Warehouse. The analyses, interpretations 
and conclusions are those of the authors. 

About the Program  
The Rural Communities Opioid Response 
Program (RCORP), from the Federal Office 
of Rural Health Policy (FORHP), currently 
funds 12 distinct grant programs that aim to 
reduce morbidity and mortality resulting from 
substance use disorder by increasing capacity 
and expanding access to care and services within 
rural areas. Each grant program has its own 
identified purpose, goals and grant application 
requirements, which can have an effect on the 
kinds of entities that are eligible for each grant. 
At the onset of the RCORP programs, FORHP 
funded the RCORP Planning and RCORP 
Medication Assisted Treatment (MAT) Expansion 
programs, both of which are now inactive.  
RCORP’s programs are shown in Figure 1.

Kansas organizations have been awarded 
grants from two of 14 total RCORP programs —  
RCORP Planning and RCORP Implementation. 
Three grantees — Thrive Allen County, Kansas 
Clinical Improvement Collaborative LLC, and 
Pratt Regional Medical Center Corporation 
— received the RCORP Planning Grant.  One 
organization, Thrive Allen County, received an 
RCORP Implementation Grant. 

While both the Planning and Implementation 
Programs contribute to the overall goals of 
the RCORP program, this fact sheet focuses 
on the RCORP Implementation Program and 
Kansas’ lone recipient.

Grant Program: Rural Communities Opioid 
Response Implementation Program

Notice of Funding Opportunity Fiscal Year: 
2021

Purpose: The RCORP Implementation 
Program is a community-based program aimed 
at strengthening and expanding substance 
use disorder (SUD) and opioid use disorder 
(OUD) prevention, treatment and recovery 
services by implementing a core set of 
strategies rooted in evidence-based, promising 
or innovative approaches to reduce morbidity 
and mortality associated with SUD/OUD.

Target Applicants: Eligible applicants include 
domestic public, private, nonprofit or for-profit 
organizations located in the United States, the 
U.S. territories and freely associated states. The 
Health Resources and Services Administration 
(HRSA) also requires the applicant to be a part 
of a multi-sector consortium comprised of at 
least four separately owned entities, with at 
least 50 percent of the participating consortium 
organizations located in FORHP-designated 
rural areas. 

Total Funding Available: $78,000,000

Number and Type of Awards: Up to 78 awards 

Figure 1. Rural Communities Opioid Response Program (RCORP) Programs
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Individual Award Amount: Up to $1 million for the 
three-year performance period.

Goals and Activities: During the three-year program 
period, awardees are responsible for implementing core 
activities across three domains — prevention, treatment 
and recovery. Examples of these activities include:

• Provide culturally and linguistically appropriate 
education to improve understanding of evidence-
based SUD/OUD strategies and reduce stigma.

• Expand naloxone availability and overdose 
response training in rural areas.

• Increase provider and care team capacity to 
identify and treat SUD/OUD.

• Reduce barriers to treatment through evidence-
based strategies, such as integrated efforts across 
providers, the criminal justice system and social 
services.

• Train providers and staff on accurate coding 
and billing practices to ensure appropriate 
reimbursement and support the financial 
sustainability of SUD/OUD services.

• Strengthen recovery supports by building 
community infrastructure, including recovery 
coaches and organizations.

• Improve discharge coordination for individuals 
transitioning from inpatient care or the criminal 
justice system to community or home-based services.

Kansas Grantee Spotlight
Thrive Allen County is a 501(c)3 corporation serving 

residents of Allen County and surrounding rural 
areas in southeast Kansas. Dedicated to improving 
health and well-being of rural residents, Thrive 
Allen County focuses on increasing access to 
care, promoting healthy lifestyles and supporting 
individuals and families impacted by substance 
and opioid use disorders. Thrive Allen County 
leads the Southeast Kansas Recovery Resource 
coalition, representing agencies and stakeholders 
within the region and building on previous RCORP 
Planning Grant efforts. In fiscal year (FY) 2020, 
Thrive Allen County was awarded an RCORP 
Implementation Grant totaling $1 million over 
three years from FORHP to strengthen and 
expand recovery services in Allen County and 
surrounding counties. Working with local health 
care providers, behavioral health professionals, 
employers and peer recovery specialists, Thrive 
Allen County and its partners have implemented 
strategies focused on prevention, treatment and 
recovery from substance misuse. With the RCORP 
Implementation Grant, the coalition has supported 
its community by providing transportation 
for participants in drug court or treatment, 
assisting those uninsured or underinsured seeking 
treatment, expanding drug take back programs, 
offering continuing education and training, 
increasing naloxone availability, and hiring a rural 
health coordinator and chemical case manager 
to spearhead these efforts. Activities supported 
through the RCORP Implementation Grant have 
strengthened regional collaboration and expanded 
recovery resources for individuals and families in 
southeast Kansas impacted by the opioid epidemic.

ABOUT THE FACT SHEET 
This fact sheet is based on work by Shelby C. Rowell, M.P.A., Wyatt J. Beckman, M.P.H., and Viktoria Sterkhova, M.P.H. It is available online at 
khi.org/articles/funding-rural-health/. 
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Figure 2. Kansas Grantee Snapshot

Note: Awards were classified as Fully FORHP Rural or Not Fully FORHP Rural based on the county of the recipient organization and their corresponding FORHP rurality 
classification. 

Organization 
Name Grant Name City County FORHP 

Rurality
Fiscal Year 
of Award Funding Project 

Period

Thrive Allen 
County

RCORP 
Implementation Iola Allen Fully FORHP 

Rural 2021 $1,000,000
09/01/2021 

– 
08/31/2024

https://www.hrsa.gov/rural-health/about-us/what-is-rural/data-files
https://www.hrsa.gov/rural-health/about-us/what-is-rural/data-files
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