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Before We Get Started

"in

Use the Q&A feature
to ask questions and
drop your comments
or thoughts in chat!

KANSAS HEALTH INSTITUTE

©.9

This session is being
recorded for
technical and
content follow-up
purposes.
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Technical questions
about Zoom?

Find “Mikell Burr, KHI,
IT Help” in the
Participants list.
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Who We Are

A KANSAS HEALTH INSTITUTE

Informing Policy. Improving Health.

khi.org

Nonprofit, nonpartisan
educational institution based
In Topeka.

Established in 1995 with a
multi-year grant from the
Kansas Health Foundation.

Committed to convening
meaningful conversations
around tough topics related
to health.




OBJECTIVES

* Describe the origins, goals, and policy foundations of the CCBHC model
in Kansas, and what it means to operate as a Medicaid Demonstration
State within a broader behavioral health system transformation.

* Describe Kansas’ progress in implementing the CCBHC model, including
promising practices, infrastructure developments, and challenges
impacting service delivery and sustainability.

* Discuss how CCBHCs are implementing the model in Kansas
communities, addressing access, integration, and outcomes for Medicaid
beneficiaries.

 Recognize national examples and potential shifts at the federal level to
inform and enhance Kansas’ implementation strategies.
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DISCLOSURES

Below contains disclosure of all financial relationships with any ineligible companies from
individuals involved in planning, design and/or implementation of this offering over the past 24
months. We define ineligible companies as those whose primary business is producing,
marketing, selling, re-selling, or distributing healthcare products used by or on patients.

The following presenters and/or planning committee members report no financial,
professional, non-financial, or personal nature relationships with ineligible companies over
the past 24 months:

Wen-Chieh Lin, PhD; Kaci Cink, MPH; Sheena Schmidt, MPP; Rebecca Andrade, MA; Kari Bruffet,
BA; Emma Uridge, MPH; Alexa Heseltine; Valentia Blanchard, MPH, MSW; Donna Cohen-Ross;
Marsha Page-White, MSW; Andrew Brown, MSW; and Lisa Southern, LMLP, LCP
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CONTINUING EDUCATION CREDIT

University of Kansas Medical Center and Kansas Health Institute. University of Kansas
Medical Center is jointly accredited by the Accreditation Council for Continuing Medical
sonty accrepeprovoess - Education (ACCME), the Accreditation Council for Pharmacy Education (ACPE), and the

American Nurses Credentialing Center (ANCC), to provide continuing education for the
healthcare team.

'A‘ In support of improving patient care, this activity has been planned and implemented by
4

Physician: AMA PRA Category 1 Credit
The University of Kansas Medical Center designates this live activity for a maximum of 1.25 AMA PRA Category 1 Credi
Physicians should claim only the credit commensurate with the extent of their participation in the activity.

t™.

APRN/RN: ANCC Contact Hours
The University of Kansa Medical Center designates this activity for a maximum of 1.25 ANCC contact hours. Nurses should
claim only the credit commensurate with the extent of their participation in the activity.

Social Work:

The University of Kansas Medical Center Area Health Education Center East, as an approved provider of continuing education
by the Kansas Behavioral Sciences Regulatory Board presents this offering for a maximum of 1.25 hour(s) credit applicable for
relicensure of LASWs, LBSWs, LMSWs, and LSCSWs. Kansas Provider Number 12-002. Karen Aufdemberge, RN, BSN,
Coordinator.

Social Workers: If a participant misses more than 10% of an offering, a certificate of continuing education will not be issued.
Partial credit is NOT given.

All other attendees may receive a certificate of attendance.
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USING ZOOM

* Your Full Name (first and last) or Organization Name must appear in the roster of participants

(see diagram below) so we can confirm your attendance. After you log on to Zoom, if you
discover you need to change your name to display your first and last name/organization name,
click on the “Participants’ tab at the bottom of your screen where you see other meeting
controls.

When the list of participants appears, hover your mouse over your name until you see the option to
select ‘Rename’. Note—we will not be able to award continuing education credit or a certificate of
attendance without your first and last name/organization name appearing on the Zoom participant
roster. Typing your name in the chat box will not document your attendance on the Zoom
participant roster.
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DOCUMENTING ATTENDANCE

Take a photo of this slide or write down the code. It will not be released after session ends.

92KETO

NOTE: The deadline to enter the sign-in code is Tuesday, June 17t, 2025 @ 1:00 PM

You may enter the sign-in code to complete the course evaluation by:

Text the activity identification code to (828) 295-1144, OR

Access www.eeds.com from a mobile device or PC and enter the activity

identification code, OR

Download the eeds mobile app (iOS, Android) and use the activity identification
code to sign-in to events, OR

Scan the QR code on the left.

Once we confirm your attendance via the Zoom participant log, and that you have met all attendance
requirements, you will receive an e-mail that your certificate is available 7-10 business days post event.



Hello!

Sheena L. Schmidt, M.P.P.
Senior Analyst &

Strateqgy Team Leader
Kansas Health Institute

< sschmidt@khi.org

Informing Policy. Improving Health. khl-Ol'g



Agenda

® Welcome

® Understanding CCBHCs in Kansas
Informational Presentation

® Driving Change at the State Level
A Conversation with KDADS

® Provider Perspectives
Panel Discussion with CCBHCs

® Medicaid & Behavioral Health
A Conversation with Donna Cohen Ross

® Closing

A KANSAS HEALTH INSTITUTE

khi.org

Informing Policy. Improving Health.
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Resource Guide

E})s CONVENING RESOURCE GUIDE

Exploring KanCare and
Behavioral Health:
Certified Community
Behavioral Health Clinics

The second session of the 2025 policy series Exploring Medicaid in Kansas explores Kansas'
i jon as a Certified Ce i i Health Clinic (CCBHC) Demonstration State
and how use of this model affects access to c ive, i ioral health care
for Medicaid beneficiaries. Use this guide to dive deeper into key resources, reflect on discussion
questions and capture your thoughts or takeaways as we explore Medicaid policy in Kansas.

. . +
Resources Discussion Questions
Discover the significance of Kansas' * Inyour community or work, how could

i ion as a CCBHC D fion State the CCBHC model be used to expand
and what comes next. access to behavioral health care for those

enrolled in KanCare?
EXPLORE THE BLOG > ®  What are some ways to tackle workforce

challenges as Kansas grows the CCBHC
Learn how the CCBHC model can address model to better support Kansans?
infant and early childhood mental health in

Kansas. Stay Connected!

ACCESS THE BRIEF >

Visit khi.org to explore more resources on
health and public health policy

Review a two-part issue brief examining Follow us on social media @KHlorg
the behavioral health workforce shortage in Register for upcoming events
Kansas. Have questions? Reach out at info@khi.

PART ONE
RT TWO
G | e

Invite others to join the series! Share the Record;'ng

registration link for future sessions.

SHARE THE LINK

KHI Policy Series: Exploring Medicaid in Kan:

A KANSAS HEALTH INSTITUTE

Informing Policy. Improving Health.

A

Access your

Resource Guide
In the chat!

khi.org
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We Want to Hear from You!

You can be anywhere today. What brings
you to today’s session?

K
30
KANSAS HEALTH INSTITUTE

Informing Policy. Improving Health
khi.org



Medicaid in Kansas: A
Brief Overview

Informational Presentation

K
38
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Medicaid (KanCare): Quick Facts

Medicaid is the third-largest domestic program in the federal budget, behind
only Medicare and Social Security.

= In fiscal year (FY) 2025, the FMAP in Kansas is 61.87 percent, meaning that for
an every $1 that Kansas spends on Medicaid, the federal government contributes $1.62.
=

am|

The FY 2025 FMAP for the Children’s Health Insurance Program (CHIP)
is 73.31 percent in Kansas.

Medicaid is administered by the Kansas Department of Health and Environment
and the Kansas Department for Aging and Disability Services. Kansas contracts
with managed care organizations (MCOs) that provide health coverage.

N KANSAS HEALTH INSTITUTE .
khi.org 14
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Medicaid Populations

Covered Populations in Kansas

Low-income parents
and their children

Pregnant women, parents or
caretakers, and infants and
children, including children in
foster care

KANSAS HEALTH INSTITUTE

Low-income older
adults and people
with disabilities

Medically Needy, MediKan,
Working Healthy, Medicaid-
Medicare Dual Eligibility,
Program of All-Inclusive Care for
the Elderly (PACE), HCBS
Waivers

Informing Policy. Improving Health.
2| fi 3 y. Improving

A

Other Medicaid
populations include
eligible individuals with
breast and cervical
cancer, tuberculosis or
acquired
immunodeficiency
syndrome (AIDS)

khi.org
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Estimates of Income Eligibility Levels for Children and Families
in Kansas Medicaid and CHIP, 2025

[N

300

250

200

150

Percentage of FPL

100

50

255% FPL or less than $81,982.50 (family of four) — Eligible for CHIP
| | |

255% FPL 149% FPL 133% FPL 171% FPL
(family of four)
Eligible for

Medicaid

(family of four)
Eligible for
Medicaid

(family of four)
Eligible for
Medicaid

(family of four)
Eligible for
Medicaid

or $81,982.50 I or $47,903.50 I or $42,759.50 I or $54,976.50

Children
Under Age 1

Children
Age 1-5

Children
Age 6-18

Eligibility Category by Age
m Currently Eligible for Medicaid Currently Eligible for CHIP

Pregnant
Women

38% FPL or
$12,217.00
(family of four)
Eligible for
Medicaid ——
Note: Actual amounts will be
available from the Kansas
Department of Health and
Environment in April 2025.
Parents Source: KHI analysis based on
Age 19-64 Federal Poverty Level Guidelines

from the U.S. Department of Health
and Human Services Assistant
Secretary for Planning and
Evaluation, 2025

Note: Income levels shown are applicable to children and non-elderly adults without disabilities or other health needs that could make them

eligible at a different income level. Eligibility levels reflect Modified Adjusted Gross Income (MAGI) rules, including a 5 percent income
disregard that may be applied on an individual basis.

KANSAS HEALTH INSTITUTE

Informing Policy. Improving Health.

khi.org
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Understanding CCBHCs
in Kansas

Informational Presentation

K
32
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Informing Policy. Improving Health
khi.org



What is the CCBHC Model?

Certified
Community
Behavioral Health
Clinic (CCBHCs)
Model

A KANSAS HEALTH INSTITUTE

Substance Abuse and
Mental Health Services
Administration
(SAMHSA)

The Centers for
Medicare and Medicaid
Services (CMS)

Designed To

Provide a
comprehensive range
of mental health and
substance use
disorder services,
ensuring access to high-
quality care for all
individuals.

Informing Policy. Improving Health.

A

khi.org
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Required Services for CCBHCs

Figure 1. Required Services for Certified Community Behavioral Health Clinics

O ‘ | | ‘ Referrals
T ted C
Mangaement CCBHC

Screening,

1 l e S Assessment, Peer, Family
Crisis Services Diagnosis and Risk Support Source: CCBHC Information for

Outpatient
Primary Care

Screening and Assessment and Counselor Providers, Kansas Department for
Moriiter: J ‘ . Servi Aging and Disability Services.
U ERVICES Accessed on May 16, 2024, from

. https://www.kdads.ks.gov/services-
. . Outpatient Mental programs/behavioral-health/certified-
Treatment Planning Health and Substance community-behavioral-health-

Use Services clinics/for-providers.

1 y— % .
Community-Based Psychiatric

Mental Health Care Rehabilitation
for Veterans Services

- May be provided through formal - Must be provided Referrals can be made
relationships with Designated directly by CCBHC to providers outside
Collaborating Organizations (DCQOs) the CCBHC and DCOs

*"Unless there is an existing state-sanctioned, certified or licensed system or network for the provision of crisis behavioral health services that dictates otherwise.

A KANSAS HEALTH INSTITUTE

Informing Policy. Improving Health.

khi.org 19
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CCBHCs
o/

2013

Established under
the Protecting
Access to
Medicare Act
(PAMA) of 2014

o

iIn Kansas: Key Events

o

2021

Kansas became the first state to
pass legislation establishing

o

2022

Kansas awarded a federal
planning grant from

CCBHC s as a statewide SAMHSA to support the
approach for addressing development and expansion
substance use and mental health of the model
o ﬁ o
2020 2024
Kansas awarded one CMS selected Kansas as a CCBHC Medicaid
SAMHSA expansion grant to Demonstration State
Four County Mental Health
Center in Southeast Kansas Kansas Legislature passed legislation allowing
any community mental health center or qualified
nonprofit provider meeting the criteria to be

o eligible for certification starting Feb. 1, 2027

y KANSAS HEALTH INSTITUTE
L) Informing Policy. Improving Health.

[N

khi.org
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CCBHC Implementation Across the United States

| -l""" & *
[~ 2
“ "\’ In 2024, Kansas was one of 18
. ' “"_{ states selected to participate in the
- ,“, ; CCBHC Medicaid Demonstration

' ’ program. This brings the potential
‘. for enhanced funding and expanded
k_ ) services aimed at improving mental

health care for Kansans.

Federal CCBHC Medicaid Demonstration
(and SAMHSA Expansion Grants)

KANSAS HEALTH INSTITUTE .
. — . khi.org 21
Informing Policy. Improving Health.



CCBHC.: Prospective Payment Model

How does it work?

Prospective Dally.PPS: Provides a single payment
per client per day
Payment System

(PPS) used to

reimburse |

clinics Monthly PPS: Value-based model, fixed
' monthly rate per client

khi.org 23




Potential Challenges and Considerations

Key Challenges Identified Federal Funding

* Implementation of the PPS Model As of June 2025, the President’s Budget
Request for FY 2026 proposes to
maintain current funding levels for

«  Compliance with state and federal certification

EgUEIEE CCBHCs, while shifting oversight

*  Meeting workforce and staffing requirements services from SAMHSA to the newly
associated with delivering the full scope of formed Administration for a Healthy
CCBHC services America.

 Rural access While the proposal is subject to

Congressional approval, it highlights the

relevance of examining ongoing
«  Variation in implementation across states implementation experiences and

considerations for program sustainability.

« Data sharing and quality reporting

KANSAS HEALTH INSTITUTE

khi.org 24
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Driving Change at the
State Level

A Conversation with KDADS

K
30
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Driving Change at the State Level

Andrew Brown, M.S.W.
Deputy Secretary for Programs

Kansas Department for Aging and
Disability Services

khi.org
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Provider
Perspectives

Panel Discussion with CCBHCs

K
32
KANSAS HEALTH INSTITUTE

Informing Policy. Improving Health
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Hello!

Valentina Blanchard, M.P.H.,
M.S.W.

Analyst

Kansas Health Institute

>4 vblanchard@khi.org

khi.org 28



Provider Perspectives

Marsha Page-White, L.S.C.S.W.
Senior Director of Community Based Services
Bert Nash Community Mental Health Center

A KANSAS HEALTH INSTITUTE

Informing Policy. Improving Health.

khi.org
[N

Lisa Southern, L.M.L.P,, L.C.P.
Executive Director
Compass Behavioral Health

29



Medicaid and
Behavioral Health

A Conversation with Donna Cohen Ross

O
30
KANSAS HEALTH INSTITUTE
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Medicaid and Behavioral Health

Donna Cohen Ross
Principal

DCR Initiatives, LLC

khi.org
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Final Questions &
Closing Remarks

Ol
30
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Key Takeaways

If you were to share
something from today's
session with a
colleague, what would
be most important to
highlight?

KANSAS HEALTH INSTITUTE
E Informing Policy. Improving Health.

khi.or
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We Value Your Feedback!
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Resource Guide

E})s CONVENING RESOURCE GUIDE

Exploring KanCare and
Behavioral Health:
Certified Community
Behavioral Health Clinics

The second session of the 2025 policy series Exploring Medicaid in Kansas explores Kansas'
i jon as a Certified Ce i i Health Clinic (CCBHC) Demonstration State
and how use of this model affects access to c ive, i ioral health care
for Medicaid beneficiaries. Use this guide to dive deeper into key resources, reflect on discussion
questions and capture your thoughts or takeaways as we explore Medicaid policy in Kansas.

. . +
Resources Discussion Questions
Discover the significance of Kansas' * Inyour community or work, how could

i ion as a CCBHC D fion State the CCBHC model be used to expand
and what comes next. access to behavioral health care for those

enrolled in KanCare?
EXPLORE THE BLOG > ®  What are some ways to tackle workforce

challenges as Kansas grows the CCBHC
Learn how the CCBHC model can address model to better support Kansans?
infant and early childhood mental health in

Kansas. Stay Connected!

ACCESS THE BRIEF >

Visit khi.org to explore more resources on
health and public health policy

Review a two-part issue brief examining Follow us on social media @KHlorg
the behavioral health workforce shortage in Register for upcoming events
Kansas. Have questions? Reach out at info@khi.

PART ONE
RT TWO
G | e

Invite others to join the series! Share the Record;'ng

registration link for future sessions.

SHARE THE LINK

KHI Policy Series: Exploring Medicaid in Kan:

A KANSAS HEALTH INSTITUTE

Informing Policy. Improving Health.

A

Access your

Resource Guide
In the chat!

khi.org
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Sept. 9:
Exploring Maternal Health

in KanCare:
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Obtaining Credit or Certificate of Attendance

1. 6-digit code required to claim credit or certificate: 92KETO
2. Text the code to: (828) 295-1144

3. Or, go to https:/lwww.eeds.com/ - click the “sign-in” icon in
the upper right corner, sign-in with your email address, then
enter the activity code

TIP:
Take a
picture of

this slid
4. Certificates will be released after confirmation of attendance > S

using the Zoom participant roster

Deadline to enter code: Tuesday June 17, 2025, at 5:00 PM

Please note: This deadline is firm.

KANSAS HEALTH INSTITUTE .
g% = d ; khi.org 37
Informing Policy. Improving Health.
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Connect With Us

3
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Informing Policy. Improving Health
khi.org

212 SW 8t Avenue | Topeka, KS | 785.233.5443




