
Practical Strategies for Integrating Equity 
in Your Work

September 17, 2024



Hello!

2

Sheena L. Schmidt, M.P.P., Senior Analyst & Strategy Team 
Leader  
Areas of Expertise:
• State and Local Government
• Evaluation
• Qualitative Research
• KanCare and Medicaid Programs
• Grant writing and administration
• Process Improvement
• Facilitation
Interests:
• Social Services
• Medicaid
• Podcasts
Contact me:
• sschmidt@khi.org
• 785-233-5443

khi.org

mailto:sschmidt@khi.org


Acknowledgements 

khi.org 4

Authors/Contributors: 
• Tatiana Y. Lin, M.A., Sheena L. Schmidt, M.P.P., Samiyah Para-Cremer 

Moore, Emma Uridge, M.P.H., M.P.H, Kevin Kovach, Dr. P.H., M. Sc., 
Shelby Rowell, M.P.A., Ithar Hassaballa, Ph.D., M.P.H., Wen-Chieh Lin, 
Ph.D., Linda J. Sheppard, J.D., Kari Bruffett. 

• The Kansas Health Institute developed guides on embedding equity in 
research, supported by a grant from the Health Forward Foundation 
(HFF).The guides do not represent HFF’s official policy or endorsement.

• Feedback was gathered during a KHI convening on May 14, 2024, titled 
"Centering Equity in Research," and through a post-event survey. 

• Approximately 50 stakeholders from Kansas participated, providing 
valuable input that was incorporated into the guides.
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Equity Guides: Purpose and Audiences 
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Purpose of Guides 
• Support organizations in embedding equity considerations more intentionally within 

their work.
• Support communities affected by research or receive services, to advocate for the 

integration of equity principles in these offerings.
• Fill a critical gap by offering equity-focused strategies, organized by topic and 

project phase, in a checklist format.
• The suggested strategies are not exhaustive. 
• Although the checklists are presented linearly, an iterative and flexible approach is 

recommended. 
Audience
• Designed for a diverse range of stakeholders, including researchers, TA providers, 

and community members involved in or impacted by research activities.



Available Equity Guides 
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1. Embedding Equity Considerations in Literature Review
2. Embedding Equity Considerations in Policy Analysis
3. Embedding Equity Considerations in Process Facilitation
4. Embedding Equity Considerations in Qualitative Research
5. Embedding Equity Considerations in Technical Assistance
6. Embedding Equity Considerations in Quantitative Research

https://www.khi.org/wp-content/uploads/2024/07/Embedding-equity-considerations-in-literature-review.pdf
https://www.khi.org/wp-content/uploads/2024/07/Embedding-equity-considerations-in-policy-analysis.pdf
https://www.khi.org/wp-content/uploads/2024/07/Embedding-equity-considerations-in-process-facilitation.pdf
https://www.khi.org/wp-content/uploads/2024/07/Embedding-Equity-Considerations-in-Qualitative-Research-06.25.24-003.pdf
https://www.khi.org/wp-content/uploads/2024/07/Embedding-equity-considerations-in-technical-assistance.pdf
https://www.khi.org/wp-content/uploads/2024/07/Embedding-equityconsiderations-in-quantitative-research.pdf


Equity Guides: Structure
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 Before you begin
 Building an inclusive project team
 Ensuring inclusive terminology
 Engaging stakeholders
 Strategies specific to components of topic area addressed
 Reflection Questions

Example of topics addressed in each guide:



Equity Guides: Structure 
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1. Topic of Focus for 
This Equity Guide 

3. Call for Feedback – 
December 31, 2024 

2. Description of the 
Guide Development 

Process



Equity Guides: Structure 
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4. Definition of the 
Topic 

5. Explanation of the 
Reasons for 
Embedding Equity in 
this Area

6. About This Series 



Equity Guides: Structure 
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7. Checklist Format 

8. Specific Strategies 
Organized by Phase 



Equity Guides: Structure
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Reflection Questions    Resources 



Example of Strategies: Literature Review  
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Developing Inclusive Research Questions and Terms  
5.2. Build relationships with community members by listening and 
setting aside your own agenda. 
5.3. Engage community members and stakeholders from diverse 
backgrounds in informing the development of questions to be 
addressed through literature review. 
5.3. d. Consult with communities on how to best to incorporate 
asset-based framing for questions, as appropriate for the 
community’s context and need. 
6.1. Use terms that are inclusive and reflect the diversity of 
populations involved in your topic. This might mean using specific 
demographic identifiers, such as “African American,” “LGBTQ+,” 
“low income,” “rural communities,” etc. Engage community 
members to ensure appropriate terms are used. 

Asset-based 
approach aims to 
identify and use 
existing 
community 
assets, or 
strengths, to 
enable its 
members to have 
more control over 
their health and 
wellbeing 
(McLean, 
2012; Rippon 
and Hopkins, 
2015)

https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10024477/#CIT0023
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC10024477/#CIT0036


Example of Strategies: Qualitative Research 
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Strategies for Equitable Data Collection 
6.1. Implement data collection methods that minimize participant burden by 
offering various options for information provision, such as translated materials 
and accessible formats. Consider asset-based framing for all materials.
6.2. Address barriers associated with childcare, transportation or work hours to 
ensure accessibility for all participants. Consider the distances participants must 
travel and the costs of travel and lodging (if needed) when setting meeting start 
and end times. 
6.3. Develop data collection instruments in plain language to enhance 
understanding, and ensure materials are translated to accommodate diverse 
language needs.
6.6. Allocate additional time for building rapport with participants and providing 
guidance on data collection practices, especially for staff engaging directly with 
participants.



Example of Strategies: Technical Assistance 
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Developing Inclusive Technical Assistance 
Curriculum
5.1.a.1.Employ inclusive language, visuals and 
case studies that reflect a broad spectrum of 
experiences and identities. 
5.1.b.3. When sharing data and graphs, ensure 
they are presented in an accessible and 
comprehensible manner. Avoid overly complex 
visualizations and ensure the data narrative is 
clear and meaningful to your audience.
5.3.d. Include sign language interpreters, assistive 
listening devices, high-contrast visuals and 
subtitles for videos to accommodate those with 
hearing and visual impairments. 



Discussion
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Q. 1. Based on your 
experience, what topic 
areas would be most 
relevant to your work?



Discussion
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Q. 2. Out of the strategies 
we briefly discussed, what 
are three strategies that 
would be most feasible to 
use in your work?



Discussion
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Q. 3. What would be 
helpful for you to be able 
to use some of these 
strategies in your work?



Pilot is underway – Until December 31, 2024 

• Select appropriate 
strategies and test 
them.

•
Complete a brief 
survey to provide 
feedback.

khi.org 20



THANK YOU!
Any Questions?

khi.org 21



Connect With Us

www.khi.org

@KHIorg

212 SW 8th Avenue | Topeka, KS | 785.233.5443

https://www.khi.org
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