
• Nonprofit, nonpartisan 
educational organization 
based in Topeka.

• Established in 1995 with 
a multi-year grant by the 
Kansas Health 
Foundation.

• Committed to convening 
meaningful conversations 
around tough topics 
related to health.

Who We Are
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Our Vision & Mission
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Healthier Kansans through effective policy.

Improve the health of all Kansans through nonpartisan 
research, education and engagement that support 

effective policymaking.



Continuing Education Credits
In Partnership with KU Area Health 

Education Center
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Current Health Care Challenges and Gaps
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Multiple, interconnected factors.

Shortage of 
Health Care 

Professionals

Lack of Health 
Insurance

Hospital
Closures

Aging 
Population



Leverage an Expanded Set of Professionals
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About this Workforce:
• Require training and 

experience
• Do not require 

advanced post-
secondary education

• Can be entry points 
into health care 
career pathways



Key Policy & Practice Considerations 
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Definitions & 
Scope of 
Practice

Education & 
Training 
Requirements

Health Care 
System 
Integration

Financing & 
Reimbursement



Read the Full Brief
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Available Online: https://www.khi.org/articles/expanding-the-care-team/



Community Paramedicine
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Community Paramedicine

khi.org 15

As defined by the National Association of Mobile 
Integrated Healthcare Providers, Community 
Paramedicine is:
“patient-centered delivery care model using appropriately 
trained Emergency Medical Service (EMS) clinicians in 
an expanded role to render care, facilitate a more 
efficient delivery of care, and enhance access to 
community resources that address the social 
determinants of health.”

Right care, right time, right place



Common Goals, Populations and Services
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Common Goals:
• Prevent Hospital Readmissions
• Expand Access to Care
• Chronic Disease Management
• Alternate Destinations

Common Populations Served:
• Frequent EMS & Emergency 

Department Users
• Populations Managing Chronic 

Disease

Common Services:
• Assessment & Testing
• Fall Risk 

Assessment/mitigation
• Medication Evaluation
• Nutrition Assessment
• Referrals (social 

services, home health, 
mental heath etc.)

• Wound Care
• Vaccines



Outcomes & Effectiveness
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A Promising Model of Care
• Developing field of research
• Encouraging program-specific 

outcomes
• Key areas of success:

• Emergency department utilization
• Readmission
• Patient satisfaction & engagement
• Cost savings 52% Reduction in 

Medicare Claims

57% Reduction 
in ED Transports



Key Policy & Practice Considerations 
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Definitions & 
Scope of 
Practice

Education & 
Training 
Requirements

Health Care 
System 
Integration

Financing & 
Reimbursement



Definition & Scope of Practice
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What can these professionals and programs do?
• Builds on existing EMT/Paramedic scope

• States differ in how narrowly EMS is defined
• Permitted actions a health care professional may take:

• Preventative services
• Alternative destinations

• Specific services or general authority
• Medical Director oversight and approval



Definition & Scope of Practice
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Increasing area of interest across the country.

Source: National Conference of State Legislatures, Scope of Practice Legislation Database



Definition & Scope of Practice
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Increasing area of interest across the country.

Source: National Conference of State Legislatures, Scope of Practice Legislation Database



Education & Training Requirements
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How do we prepare them for the job?
• Different state-level approaches to formal recognition
• Common state-level requirements:

• Existing EMT or Paramedic license
• Experience
• Training program
• Exam

• Program specific requirements and training



Education & Training Requirements
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Available education and training resources.
Hennepin Technical College (MN)

Paramedic Network
• Community Paramedic
• Mobile CE

International Board of Specialty Certification (ISBC)
• Certified Community Paramedic Exam (CP-C)
• Eligibility

• “any licensed or certified EMT, AEMT, paramedic, or other 
nursing or community health worker with appropriate 
education and training in specialty mobile integrated 
healthcare clinical practice.”

• Four-year recertification cycle

https://hennepintech.smartcatalogiq.com/en/2022-2023/catalog/degrees-and-programs/emergency-and-public-service/emergency-medical-services/community-paramedic-technician-bp-ep-advanced-technical-certificate/
https://paramedicnetwork.org/
https://www.ibscertifications.org/roles/community-paramedic


Integration with Other Health Care Services
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How do they integrate with other health care stakeholders?

• Informed and designed around community needs
• Data sharing can be challenging
• Beneficial referral and partner relationships
• Written into policy:

• Primary care plan
• Non-duplicative
• Collaborative agreements



Integration with Other Health Care Services
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Referral relationships are common.

Referral Source
Percentage of 
Programs

Hospitals 67%
Physician Groups/Clinics 58%
Home Health 40%
Social Service Agencies 36%
Care Management Organizations 35%
Law Enforcement 30%
Mental Healthcare Facilities 24%
Other EMS Agencies 26%
Hospice 25%
Public Health Agencies 23%

Referral Recipient
Percentage of 
Programs

Social Service Agencies 51%
Home Health 50%
Mental Healthcare Facilities 48%
Addiction Treatment Centers 43%
Physician Groups/Clinics 39%
Hospice 39%
Care Management Organizations 35%
Hospitals 28%
Public Helath Agencies 25%
Urgent Care Facilities 24%

Source: National Association of Emergency Medical Technicians (NAEMT), 2nd National Survey on MIH-CP Programs, 2017

Referrals to MIH-CP Referrals from MIH-CP



Integration with Other Health Care Services
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Common services rely on partnerships.

Delivery Model

Admission/ 
Readmission 
Prevention

High ED/911 
Utilizer

Home Health 
Partnership

Hospice 
Partnership

Transport to 
Alternate 
Destinations

Fire-Based 57% 82% 29% 19% 28%
Hospital Based 96% 67% 50% 21% 13%
Private For Profit 67% 47% 40% 33% 40%

Private Non-Profit 93% 67% 33% 27% 33%
Public City 50% 75% 50% 75% 50%
Public County 63% 89% 37% 32% 37%
Public Regional 60% 80% 34% 40% 60%
Public Utility 0% 100% 0% 0% 0%

Source: National Association of Emergency Medical Technicians (NAEMT), 2023 National Survey on MIH-CP Programs



Funding & Reimbursement
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How do we pay for these services?
• Traditionally, EMS viewed as a transportation provider.

• Fee for service payment based on transportation to 
Emergency Department

• Importance of data to demonstrate value
• Common barrier and challenge
• Wide range of start up costs



Funding & Reimbursement
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Funding Sources

Grants & 
Pilots

• State 
Agencies

• Foundations
• HRSA
• NHTSA

Local 
Resources

• Budget Line 
Item

• Local Taxes

Provider 
Partnerships

• FQHCs
• RHCs
• Readmission 

Prevention*

Sustainability Risk & Limitations



Funding & Reimbursement
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Medicaid Reimbursement
Growth in recent years:
• Minnesota was first state. 
• Additional states include Arizona, Georgia, Indiana and others.
Other considerations:
• Could facilitate commercial reimbursement by establishing fee 

schedules & billing codes
• Section 1115 Waivers and State Plan Amendments could allow 

states to explore reimbursement options



Funding & Reimbursement

khi.org 30

Commercial Reimbursement
Growth in recent years:
• In at least 17 states, commercial health plans reimburse CP 

services

Other considerations:
• Data & measurement needed to demonstrate value
• Alignment with value-based payment models
• Some companies helping facilitate and secure reimbursement



Funding & Reimbursement
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Source: California Health Care Foundation (2019) & National Conference of State Legislatures (2022)

21 States



State Examples
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Colorado
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SB 16-069 – Community Paramedic Endorsement
Professions included: Paramedics
Education & Training Requirements:
• Complete accredited training course
• Complete IBSC Certified Community Paramedic Exam (PC-P)
Scope of Practice:
• Medical director rules
• Cover tasks and procedures PC-P’s may provide beyond EMS 

scope of practice
• Specific areas: Initial assessment, care coordination, patient 

education



Colorado
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Missouri
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State Statute Chapter 190.098 - Certification
Professions included:
• Paramedics
Education & Training Requirements:
• Complete accredited training course, approved by DHHS
Scope of Practice:
• Protocols established by medical director
• Services included in a care plan developed with primary care 

provider
• Must not be duplicative



Missouri
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Minnesota
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State Statute Chapter Section 144E.28 & 144E.275 - Certification

Professions included:
• Paramedics, EMTs
Education & Training Requirements:
• 2 years of FTE experience 
• Complete accredited training course, approved by DHHS
• EMT - additional requirements
Scope of Practice:
• Protocols established by medical director
• Services included in a care plan developed with primary care provider.
• Services must not be duplicative



Minnesota
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Minnesota
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Minnesota
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State Statute Section 256B.0625, Subdivisions 60 & 60a – Medicaid

Professions included:
• Paramedics, EMTs
Patient Eligibility Requirements:
• CP - Frequent ED use in past 12 months
• CP - Identified by primary care – services would prevent readmission
• CEMT – post discharge, repeat ambulance calls for falls
Services:
• CP – health assessment, chronic disease management, medication 

compliance, vaccinations, and others
• CEMT – post discharge visit and safety evaluation



Minnesota
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Minnesota
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Facilitated Discussion



THANK YOU!
Any Questions?
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Connect With Us

www.khi.org

@KHIorg

212 SW 8th Avenue | Topeka, KS | 785.233.5443
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