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Welcoming Remarks
Linda Sheppard
Senior Analyst & Strategy Team Lead
Kansas Health Institute



• Nonprofit, nonpartisan 
educational organization 
based in Topeka.

• Established in 1995 with 
a multi-year grant by the 
Kansas Health 
Foundation.

• Committed to convening 
meaningful conversations 
around tough topics 
related to health.

Who We Are

khi.org 4



Our Vision & Mission
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Healthier Kansans through effective policy.

Improve the health of all Kansans through nonpartisan 
research, education and engagement that support 

effective policymaking.



Our Services
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https://www.khi.org/services/  

https://www.khi.org/services/


Expanding the Care Team:
Innovative Solutions to address Kansas’ Workforce Challenges

David Jordan, 
President and CEO



Demographics:  An Important Factor

Kansas Population is Growing… Slower and Mainly in Cities
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Demographics:  An Important Factor

Kansas Population is Growing… Older



The Number of Uninsured Patients Continues to Grow in Rural Areas

Source: Kansas Health Institute



Health Care and Public Funding 

• Kansas has lost over $5 billion by not expanding Medicaid

• Kansas ranks #47 in drawing down federal funds

• Kansas ranked #39 in public health spending

◦ The top state spends 5x more than Kansas

◦ Kansas spends $87 per person while the top state spends $449



Kansas Healthcare Workforce Shortages

Mental Health Shortages, 2020

Primary Care Shortages, 2020

Source: KDHE Health Professional Underserved Areas Report



Health Care Workers are Leaving

More than half of nurses surveyed under the age of 40 
are less committed to the profession than 1 year ago.

32% of nurses surveyed in November 2021 said they 
intended to leave their current position in the next year. 

Washington Post/Kaiser Family Foundation 2021

Trusted Health 2021

3 in 10 health-care workers say they have considered no 
longer working in health care.

McKinsey & Company 2022
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Thank you!



Setting the Stage
Community Paramedicine Programs

Wyatt Beckman
Senior Analyst
Kansas Health Institute
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Community Paramedicine
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As defined by the National Association of Mobile 
Integrated Healthcare Providers, Community 
Paramedicine is:
“patient-centered delivery care model using appropriately 
trained Emergency Medical Service (EMS) clinicians in 
an expanded role to render care, facilitate a more 
efficient delivery of care, and enhance access to 
community resources that address the social 
determinants of health.”

Right care, right time, right place



Common Goals, Populations and Services
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Common Goals:
• Prevent Hospital Readmissions
• Expand Access to Care
• Chronic Disease Management
• Alternate Destinations

Common Populations Served:
• Frequent EMS & Emergency 

Department Users
• Populations Managing Chronic 

Disease

Common Services:
• Assessment & Testing
• Fall Risk 

Assessment/mitigation
• Medication Evaluation
• Nutrition Assessment
• Referrals (social 

services, home health, 
mental heath etc.)

• Wound Care
• Vaccines



Outcomes & Effectiveness
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A Promising Model of Care
• Developing field of research
• Key areas of success:

• Emergency department utilization
• Readmission
• Patient satisfaction & engagement
• Cost savings

52% Reduction in 
Medicare Claims

57% Reduction 
in ED Transports



Key Policy & Practice Considerations 
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Definitions & 
Scope of 
Practice

Education & 
Training 
Requirements

Health Care 
System 
Integration

Financing & 
Reimbursement



Definition & Scope of Practice
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What can these professionals and programs do?
• Permitted actions a health care professional may take:

• Preventative services
• Alternative destinations

• Most states do not have a community paramedic-specific
scope of practice

• Builds on existing EMT/Paramedic scope
• Medical Director oversight and approval



Education & Training Requirements
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How do we prepare them for the job?
• Different state-level approaches

• Endorsement, certification, licensure
• National exam and curriculum resources
• Common Components:

• Existing EMT or Paramedic license
• Experience
• Training program
• Exam



Integration with Other Health Care Services
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How do they integrate with other health care stakeholders?

• Informed and designed around community needs
• Beneficial referral and partner relationships
• Written into policy:

• Primary care plan
• Non-duplicative
• Collaborative agreements



Funding & Reimbursement
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How do we pay for these services?
• Common barrier and challenge
• Funding sources:

• Grants and pilots
• Self-funding
• Provider partnerships
• Commercial reimbursement
• Medicaid reimbursement



Panel Discussion:
Policy Options & Considerations 
for Community Paramedicine 
Programs



Closing Remarks
Linda Sheppard
Senior Analyst & Strategy Team Lead
Kansas Health Institute



Reflections & Key Takeaways



Upcoming KHI Events – Ad Astra ECHO

Immunization for Maternal 
Health
Friday, Feb. 16 | 11 a.m. – 12:30 pm 

Access to Immunizations for 
Uninsured Adults
Friday, March 22 | 10 – 11:30 a.m.

khi.org 37

Visit our Events Page
khi.org/view-all-events/



Upcoming KHI Events – Bring It

• Join us online as we continue the 
conversation.

• Noon – 1 p.m., Feb. 13
• Virtual event, Bring It: Leveraging an 

Expanded Health Care Team in Kansas
• Sign up to receive our emails for a link 

to register!
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Connect With Us

www.khi.org

@KHIorg

212 SW 8th Avenue | Topeka, KS | 785.233.5443
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