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LIGHTNING TALKS
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Jessica Kejr
Harvesters—
The Community 
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Resource Connections: 
SNAP Outreach and Application Assistance in Kansas

Jessica Kejr
jkejr@harvesters.org



• SNAP is the nation’s first line of defense against hunger, providing food 
benefits that are timely, targeted, and temporary.

• Eligibility vs. Participation: 
– Only 77% of Kansans who were eligible received benefits in 2016. 

• Impact: 
– Every $1 invested in SNAP results in $1.79 in local economic 

activity. 
– Kansas has more than 2,000 retail locations accepting SNAP and 

fully 97% of SNAP benefits are spent in the month they are 
received. 

SNAP Overview
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• Kansas Health Foundation
• Coordination among three 

food banks and community 
stakeholders

• Testing outreach messages 
and methods

• Target populations
• Inform outreach practices, 

policy efforts, or process 
considerations for state or 
food banks

Statewide Outreach and Awareness
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• Statewide SNAP Helpline at Harvesters 
• Application assistance in-person or over 

the phone
• Electronic voice signature
• All food banks conduct outreach and 

awareness 
– Google SNAP, mailings, events
– Network partners
– Prisons and re-entry centers
– Healthcare settings

SNAP Application Assistance

Jessica Kejr
jkejr@harvesters.org



Building Sustainable Leadership & Systems Change

The Arma Nutrition Council



Arma residents, especially those with low-income levels, face 
unfair barriers to achieving their full health potential simply 
because of their proximity to sources of healthy foods.



Developed a team with a structure to sustain the work

• Constitution & Bylaws

• Officers & Committees

• Established monthly 
meetings

• Launched crowdfunding 
campaign



Food systems projects that the residents decided to pursue

• Arma Community Garden
• Arma City Library Food Pantry
• Northeast High School Pantry

• KSRE Nutrition Education
• USDA Commodities Program
• SNAP Application Assistance

• Tuesday meal deliveries
• School food drive contests
• Book sale pantry fundraisers



Food Access: Mobile 
Food Distribution in 

Western Kansas

Geovannie Gone, LMAC, MS

Chief Administrative Officer for 

Genesis Family Health



January 2021
Received a grant to distribute 
• 3,000 food boxes
• 6,000 COVID KITS

COVID 19 Impact
19, 174 Population
4,768 infected with COVID
62% Hispanic/minority
72% in the labor force
9.8% have a bachelor's or higher  



Garden City and Dodge City

Best Practices

Community partners are 
key to making any 
community event 
successful

Plan ahead of time and 
have a backup plan 

Be clear on messaging

Always thank your 
Volunteers



Just this year,

We have distributed more 

than 11,690 food 
boxes to Western Kansas. 

Serving more than 

61,450 individuals. 
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