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County Health Rankings
Rural Health Disparities

2016 2019
Primary Care Providers 2,560 : 1 2,270 : 1

Mental Health Providers 2,270 : 1 1,700 : 1

Dentists 2,920 : 1 2,560 : 1

Uninsured Adults 12% 7%

Uninsured Children 5% 4%

Obesity 35% 32%

Physical Inactivity 30% 22%

Access to Exercise 55% 63%

Children in Poverty 12% 9%

Unemployment 5.1% 3.1%

Excessive Drinking 24% 25%

Smoking 14% 14%



Issue: Medical care only 
accounts for a small portion 
(10-20%) of a population’s 

health.

Magnan, S. (2020, August 31). Social Determinants of Health 101 for Health Care: Five Plus Five. Retrieved 
September 17, 2020, from https://nam.edu/social-determinants-of-health-101-for-health-care-five-plus-five/
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Community Based Leadership Team
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Activation Teams
Diverse Stakeholders Creating a Shared 

Vision 
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Community Assets
Having an Abundant Mindset is Crucial
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How do these assets connect together?

Example
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Activation Team Leads 
pulled data from all of 
our existing resources 
and grouped the data 

within the seven 
dimensions of our 

wellbeing. 

Our Measurements 
Local & County Data
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Team members 
reviewed the data 

grouped by 
dimensions and chose 

data points that 
would pertain to their 

area of focus..

Our Measurements 
Community Scorecard
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Youth Change Agents provide oil 
changes to volunteer drivers who 
transport homebound seniors to 

eat meals prepared by high school 
foods class.

Cross-Sector Collaborations
Example
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93% Utilization of our New 
Community Nurse Activator 
at the Algoma Community 

Wellness Center.

Physical 
Therapists bring 
their patients to 

the Algoma 
Community 

Wellness Center 
for their last 

appointment.  
The PTs show 
them how to 

independently 
continue their 

care and they sign 
up for a 

membership at a 
discounted rate.  

To date, 24 
people have 

completed this 
program.

The Impact – Take a Look!
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What began as an initiative at a high school basketball 
game, was scaled up to teaching Hands Only CPR to well 

over 4,000 individuals at local businesses, NFL Packer game, and 
within the Hispanic community. 473 Active Community Members at the 

Algoma Community Wellness Center

Invest in a change process which is dynamic and grows engagement, 
relationship, capacity, and the will for change.

The Impact – Take a Look!
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Using the Switch Thinking Framework, which helps 
people to make hard choices more easily, three of 
the largest employers have implemented healthy 

snacks initiatives, and the local grocery stores have 
created recipes highlighting nutrient dense foods 

that are on sale.

The Impact – Take a Look!
Over 300 people have been educated on the 

nutritional principles of eating more fruits and 
vegetables, cutting out processed foods, 

eating healthy proteins and fats, and avoiding 
sugary beverages. In a pre- and post-survey of 

participants in the program, 100% of the 
individuals reported improvements in at least 

one nutritional principle. 



Spread & Scale Example
Example



Our Theory of Improvement



Community Conversations



Leverage Bright Spots 
and approach challenges 

as opportunities.
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Critical Conversations 
Who isn’t thriving?



Addressing Our Vital Conditions 
TOGETHER

Continues with a Culture of Resilience

https://www.livealgoma.org/adressing-vital-conditions

https://www.livealgoma.org/adressing-vital-conditions
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