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County Health Rankings

Rural Health Disparities
Primary Care Providers 2,560 :1

LengthorLife 50% Mental Health Providers 2,270:1

Quality of Life 30%

e Dentists 2,920:1

Diet & Exercise

Alcohel s Drug se Uninsured Adults 12%

Sexual Activity

Access toCare Uninsured Children 5%

Quslity of Care

Health Behaviors
(30%)

Clinical Care
(20%)

Obesity 35%

Health Factors. Education

B L Physical Inactivity 30%
Econoemic Factors Income
(40%%6) ¢

Family & Social Support

(- Access to Exercise 55%
Physical Air & Water Quality
Environment 1
Policies and Programs (10%6) Housing & Transit . .
Cosneuarespmsarzsaimma Children in Poverty 12%
Unemployment 5.1%
Excessive Drinking 24%

®j

S Smoking 14%
& ALGOMA




Issue: Medical care only
accounts for a small portion
(10-20%) of a population’s
health.

%
%
Magnan, S. (2020, August 31). Social Determinants of Health 101 for Health Care: Five Plus Five. Retrieved @ IX

September 17, 2020, from https://nam.edu/social-determinants-of-health-101-for-health-care-five-plus-five/ \_// ALG O MA
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Determinants of health

Environment
= National economic

ENVIRONMENTAL
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(Community Assets)
Arts, Recreation,
Education, Public Safety,
Collective Contributions
of Community
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Linda
Wehausen
Program Manager,
East Shore Tndustries

Hedi
Jacobson
HS Scudent Helper

a

Activation Teams

Katie Horn
Director of Special
Chet Ward Fducation Hayley

United Methodist s ':-’IE'S':‘E] _
Church Member =chool Psychologist

HEALTHY INDIVIDUALS

Zach Blahnik

Jodi Wautlet Operations Manager,
Wellness Center

Owner,
Denny's Super Valu
: 5

8

Retired Communicy

Member
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Community Assets
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Algoma Assets Diagram

Community  Visual Arts Programs Community Organizations Performing Algoma Parks & Rec
Band & Chorus Arts Center (PAC)
- KCFP
Faith Based Citizen’s Associations Chamber of Commerce
Public Lions Organizations Food Pantry
Library Main Street
Boy Scouts X - X
Farm Market CSOs Gifts of Individual Friends of Crescent 2 Supermarkets
. Girl Scouts - - Beach
Kitchen i Neighb Biological ~ Business
Knights of eighbors - o Algoma
Family People Algoma Bird City )
Schools Columbus Teachers i Community
Club leaders  Ministers | rriands of th
Coaches Sports Teams  Artists enas o e Gavden
Law Optimists fifiaERe Ahnapee Watershed
Enforcement Musicians Vocalists ) )
Eiienids Gt Friends of the Library
Courts riends o '"? FEA Rural Enterprise County Veterans
] Ahnapee Trail Network (REN) Sport and Fishing Organizations Office
Legal Assistance
& , Primary Healthcare Algoma Long Term Care Kewau?ee (}:‘C_JIUF"W
Women's Shelter Organizations Facility Programs for Children &
Elderly
o

s ALGOMA



How do these assets connect together?

FORMAL & INFORMAL
LEADER
— COMMUNITY
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Our Measurements

{

/|

Healthy | Healthy | Healthy Local | County Last Time
Data ‘Community | Individuals | Children | Employers | Commans Value | Metric | Metric | Benchmark Source Obtained Notes
Dental Hygiene Program - Middle
School 72| Yes ASD
Cry Avg 2,691-1; WI State Avg 1,5901-1
County Health Rankings and 3 dentists provide MA sercie, but none ar
# Local Dentists 7| Yes Roadmap accepting new pts.
3rd Grade Students with Dental Community Health Assessment
Sealants 46%| Yes 2015
Dentist - No Alignment (Teal)
PCP - No Alignment (Teal)
Dentist or PCP Alignment (Teal)
# of non-traditienal health and
wellness care (chiros, etc) - Claire H H
e esean Activation Team Leads
Substance Abuse Service Consumers 161 Yes Health Services
Substance Abuse Service Consumers Wisconsin Department of
(per capita) 7.83 Yes Health Senvices pu | |ed data from a II Of
Behavioral Risk Factor R R
Excessive Drinking 24% Yes 8% Surveillance System
IHI Well Being Survey/ Q8: In O u r eX I Stl ng reso u rces
general how would you rate
IHI Well Being Survey 33/5| Yes your physical health? h d t
Number of Active Members at a nd grou ped t e a a
Wellness Center 274| Yes . .
Farmer markets 1] Yes
Testimenials - Sam to develop Wlth I n the Seven
template/ determine where store/ R R
track
= dimensions of our
# of Pledges 214| Yes R
IHI Well Being Survey/ Q10: | gef I I b
the social emotional support | We el ng'
IHI Well Being Survey 37/5| Yes need
Number of Non - Profits (Claire]
Food Pantry # of Families Servedf
Individuals {Jody) 143/403| Yes | Yes Ken Marguardt Aug-16
Violence Intervention Project (VIP)
Advocacy statistics (Jody) 183| Yes | Yes VIP service statistics for 2015 2015 119 women, 16 men, 48 children
#VIP Domestic Violence Issues 116 Yes Yes 2015 92 women, 7 men, 17 children
#VIP Sexual Assault Issues 44| Yes Yes 2015 21 women, 6, men, 17 children
#VIP Child Abuse Issues 14| Yes | Yes 2015 12 women, 2 children
# of people that indicated they would be
Volunteerism 47| Yes Local Survey (Shanty Days) Aug-15 willing to volunteer
Gallop Student Poll (ASD/ St
Engagement 3.92/5| Yes Pauls) Fall 2015 Grades 5-12 m )
# 0f families: Indicz

ALGOMA

Ignite. Engage. Connect.



Our Measurements

Employer Wellness Programs ? ?

Average HRA score 69.2 70.2 2014
Community Give Back 58,730 58,730

High School Graduation 94%? 2014
Students Trained in Hands only CPR 753

Students who Completed Harvard Training (1] 127

Improvement Science (Children) -  of PDSAs

Implemented 9

Unemployment Rate 3%

Title 1 Funding/ Children in Poverty 14%

Free/ Reduced Lunch ? 63% 15/16 school year

Community Pledges Completed 0 721
# of Signed Volunteers 0 47
Food Pantry-Number of Families/ Individuals
Served ? 143/403

Adult Obese/ Overweight 81% 78% Jun-16

Adult Smokers 14% 14%

Community Pledges - Individuals 0 60%(432)

Improvement Science (Adults) - # of PDSAs

Implemented (1] 12

Total Dollars Contributed (grants, awards) 596,000 $110,000

Community Developments/ Initiatives 0 5

# of Organizational and Business Partnerships (1] 23

Annual Wellness Center - # Visits 13000 78097 March-December 2015 Sam
Annual Wellness Center - Active Members 274 ? Jun-15
Adults Well Being Assessment - Annual NA NA

Community Scorecard

Baseline date |Current date

Team members
reviewed the data
grouped by
dimensions and chose
data points that

would pertain to their
area of focus.

Nov-16 Excluding individuals witl

Wellness center, Ahnapee trail, peforming arts center, Ice rink, soar on the shor:

~ Ze
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Cross-Sector Collaborations
ExampLe

RESOURCES

Fxpert Mechanics
Provide Oll Changes
Access Lo Car Malerials

SCHOOL-BASED
LEADERSHIP TEAM

(oF 3

LEADERS CONTACT
Mike Anderson - Owner (920) 487-2951
sJames Tebon - Head Mechanic scilertire@sbealobal.net

LEADERS & CONTACT

| SEILER TIRE

SEILERTIRE

MISSION: At Soiler 1iro our philosophy is simplo; wo nover

PARTNERSHIP

Provide education to our

promise more than we can doliver, and wo always give the

customor more than they oxpoct. Pooplo know customor sorvico high school Waolf Tech Auto

s not onough. ANd wo do, 100; that's why wo strive for customor

studentson oil chages

loyalty  ovory day. It you aro in the aroa, stop by and 500 tho,

Provide al-cost malerials

st wo have to offor in tiros and tire tachnology. With namos

$304N0S3Y
PARTNERSHIP

liko Micholin®, BrGoodrich® and Uniroyal® in stock o just a far oil changes

phone call away, we know you'll find what you nood. And always
romombor to BUY [1HES FROM SOMEONE YOU GAN COUNT ON
DOWN 1 HE ROAD!

(S
PROXIMITY | OTHER
1104 Jofferson St. Algoma |  Owner's wife Is the secretary at the Algoma Elementary School
0.8 Miles | Children of both leaders Go to Algoma Public Schools
LEADERS | CONTACT
Jodi wautlet-Owner | (920) 487-2525
Levi Zeitler - | lead of Produce/Deli | info@dennyssupervalu.com
SiiPEm/aLy
RESOURCES PARTNERSHIP
Healthy Food Access Provide donations of foods
“ligly Produuce” Access Mission® Supporting aur community is vary impartant 1o 11s W that are about to expire or
Foods about to expire activoly suppart many local community non profit organizations “ugly produce’
— with our "Denny’s Community Dollars® program, which to date has ——
SCHOOL-BASED donated over $137,000 to Local organizations. Denny’s willingly Provide access to
LEADERSHIP TEAM and regularly gives donations to help Incal fundraisars healthy, perichable foods

&z
@) 4

<

PROXIMITY OTHER

510 5th st. Algoma | Jodiwas onc of five poople awarded the Wisconsin Grocer
Assoclation (WGA) Community Service Award In 2012 for her
1.0 Miles | involvementin the improvement of her community.

High school students work there

Horms

LEADERS CONTACT
Mary Dobbins - Board Member (877) 116-7083

Lynn Clark - Transportation Coordinator adre@co kewatinee wi us

RESOURCES PARTNERSHIP
Iransportation Provide volunteer drivers to
|lealth £ Nutrition Caucation Mission. Your local sging snd disabilily issource center (ADRC) is bring individuals to school

the first place to o to get accurate, unbiased information on all for a hoalthy moal
wspuets of e ruluted © sging o1 lving with o diabiliy. —

SCHOOL-BASED ADIGs are triendly. welcoming places where you can o for Provide health and

LEADERSHIP TEAM formation sbout uging or living with « dissbility, whether you sre nutrition sducation to
looking for yoursalt, or you are a concemod family membor or [ ——

1 friend, or a professional working with issues slated 0 aging o
oL 4 disabilitics

<

PROXIMITY OTHER

A10 1 incoln St Kewaunee, Wi 54216 The ADRC of the | akeshore is connected with Kewatinee Cotnty.
Altemative Iransportation services

12.0 Miles

Youth Change Agents provide oil
changes to volunteer drivers who
transport homebound seniors to
eat meals prepared by high school

foods class.

\\X\\W/ )
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The Impact— Take a Look!

93% Utilization of our New PhYSIcal _
Community Nurse Activator Therapists bring
at the Algoma Community Patient Continuum of Care their patients to
Wellness Center. the Algoma
i Community
| Wellness Center
for their last
appointment.
The PTs show

Movement is key to optimal living and quality of life for all

g i o ol them how to
i oL independently
[ o T G continue their
T care and they sign
Center and continue to take care of yourself. Up for a
SR et membership at a
i discounted rate.
To date, 24
BN iy people have
@ Ig!_EG;pMA completed this

program.



What began as an initiative at a high school basketball
game, was scaled up to teaching Hands Only CPR to well
over 4,000 individuals at local businesses, NFL Packer game, and
within the Hispanic community.

473 Active Community Members at the

Invest in a change process which is dynamic and grows engagement,
relationship, capacity, and the will for change.

&\\Ei[/
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The Impact — Tak

Craigs Piggly w:ggly added 2 new photos

D
A2 oot ot 12300

Broccoli Cauliflower Rice Chicken Casserole

Prep Time-5 mins
Cook Time-1 hrs 10 mins
Gluten free and grain freel

Using the Switch Thinking Framework, which helps
people to make hard choices more easily, three of
the largest employers have implemented healthy

snacks initiatives, and the local grocery stores have

created recipes highlighting nutrient dense foods
that are on sale.

e a Look!

Over 300 people have been educated on the
nutritional principles of eating more fruits and
vegetables, cutting out processed foods,
eating healthy proteins and fats, and avoiding
sugary beverages. In a pre- and post-survey of
participants in the program, 100% of the
individuals reported improvements in at least

one nutritional principle.

\&\\Ei[ /)

& ALGOMA
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Spread & Scale Example

EXa mpLe

THE ROLE OF SPREAD AND SCALE IN BUILDING SUSTAINABILITY

Creating a different desired future requires innovation and an intentional approach to spread and scale
of the new system_ SImply, the new way of being will only be sustainable on a new chassis or platform.
The new underpinnings support, nurture and enable sustainability.

A quick example may be helpful. While the concepts of innovation, spread, and scale require application
o the broader community building work, the specific example relates to an initiative in the Live Algoma
work.

LIVE ALGOMA HANDS ONLY CPR

Project: Students teach hands only CPR through innovative channels to create a healthier safer
‘community.

Innovation Cycle Spread
@ O9OO0O
U UV

Test Design
Hvpothesis

In the Innavation $pread Model the students started modestly with a prototype designed to reach and
train 130 people. As the students began to think about spread the scope and reach went from 1,000 in
phase 1, 5,000 in phase 2, 10,000 in phase 3, and international in full spread.
Big thinkers are the students. Not only big thinkers but big doers as well. Organizations with traditional
approaches were failing to spread the CPR training while the students through new innovative
approaches were being successful
To be sustainable the students must face the reality of scale.

SCALE:

Investment on fixed costs and creating fixed infrastructure that

«can serve the larger scope with diminishing marginal costs ever time.
Simply the infrastructure required to train 130 people is not the same infrastructure required for

o ad__ Sustainability reuires thinking sbout the ney ==
&

The Merging of Innovation, Spread and Scale

Hands only CPR

Spread Plan Prototype Phase 1 Phase 2 Phase 3 Full Spread
1,000 5,000 10,000 International
Infrastructure
Resources
« Intrin Small Group-Joy | Small Group - Joy Expanded Team National Team International Team

« Extrinsic None Necessary | None Necessary Consider Payment Payment Payment
® Assets Several local CPR | Several Local CPR Travel and IT, Website IT, Website 1000's
Models Models Additional CPR Additional CPR of CPR Models
Models Models

Environment

o Physical Local facilities Local employers Outside locations Regional / National | International
community events locations locations
* Palitical Scheol Local coalitions Regional coalitions National coalitions International
« Social/ Fun — close group | Fun —close group Manage a broader Build coalitions Build coalitions
Cultural group nationally internationally
o Financial Minimal 5500 — 1000 $1000 — 5000 $5000 — 10,000 =§10,000
 Technology Minimal Minimal IT — For trainer IT — For trainer IT— For trainer
learning learning learning
mmunities communities communities
People
o Leadership Informal Semi-informal Formal Structure Formal Structure Formal Structure

* Workplace

Small Informal

Small Informal

Web of student and

Web of Student and

Web of Student and

teachers teachers teachers
# Relationships Internal Community Statewide National International
Change
® Programs Direct Direct On-line Multiple methods | Multiple methods
Face to face Face to face Train the trainer ©On line learning On line learning.

® Process

® Outcomes

Pass test

Pass test

Proficiency of
trainers

Proficiency of
trainers

trainers

< MNEAy

Can the student be successful in building a sustainable model v \\,\®/¢‘2

reach? The answer is yes. They will be required, however, to i

and plan for spread and scale.

4
LGOMA

Ignite. Engage. Connect.
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Our Theory of Improvement

EXECUTION How we activate, co-design and engage community
STRATEGY members in improvement strategies.

Invite Community Members with Lived -
Experience to the Table AIMS & Driver Diagrams

Foathy Aty
EMPLOYERS INDIVIDUALS
a2l Hoithy

ILDREN

COMMUNITY ACTIVATION
MODEL TEAMS

T - b X7

BrightSpot Celehrations D PDSA CYCLES
On-going Invitations c.mlu”,rru

s,
REPORT o
ouT 2

\&\\Ei/ /)

Alignment to Community Outcome
Community Conversations : Measures ! ///[ %‘L G 0 M A
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Community Conversations

ERL!'IJQ%

ST ALGomA

Uds. estfin tnvitados a
la Segunda Conversacion Anual

de la Comunidad

&
=

Celebremos nuestros logros y PBright Spots, compartamos
lo que hemos |0517c|ojunl:os,y aprcndcn (Ids. como su
proyecto de mejorar la comunidad puede recibir las

donaciones pequefias del programa de
Ccmmunity Giv: EackDo"ans de Vlve Alsoma.
\\‘\\E#(/

Algoma Performing Arts Center
514 Fremont St. Algoma, Wi

7 ALGOMA

You ave tnvited to Algoma’s 2+4 Annual
Communlty Conversation

Celebrate our successes and Bright Spots, share what we

have acmeI.shcd l‘osc(:"ler and leam about how your

Los estudiantes de

Algoma High School que

Miércoles, el 22 de marzo hablan espafiol quieren oir
6:00 pm sus voces. Vengan a

Todos son bienvenil

otros y lleven a un ami t can receive mini-grants from
i T e T Dolere e 7 e
N

Algoma Performing Arts Center
514 Fremont St. Algoma, WI

Wednesday, March 227
6:00 pm

All are Welcome to Attend

\/

Share the invite with others and
bring a friend or neighbor with you &\\E/]// Uf@

LGOMA

Igmte Engage Connect



> g,
CoMMUNITY
BRIGHT gpgT*

Live Algoma
Bright Spot Celebration

The Live Algoma T i Povight Spot s e owmuayis and s
i ey

AL
=)
_"g gk st e
“CoMMuNITY = |

“BRIGHT SPOT -

Farm Market Kitchen

Ehe A\gomtx 520 Parkway 5t. Algoma .‘S‘- 0z

le\\ness Ccv\\-g'
O ’

Wednesday, February 17
6-8pm

487-7001 ext. 4001 Vv%vlfiG 0 MA

Regrets only please

Leverage Bright Spots
and approach challenges
as opportunities.



Critical Conversations

/

7 7

Looking at our Accomplishments Through a Social Justice and Equity Lens

Accomplishment
MName

Critical Questions

Primary Health
Factor Area

School-Based
Leadership
Team
Individual

Committing to
Social and
Economic Health
and Wellbeing

Who isn't thriving?

Wellness Center - those that do not know it
exists (those not connected to the school or
those who are not part of mainstream
communication)

Wolf Tech Job Training - parents without jobs
from low-income households

Ice Rink - those who do not have access to skates

What would it take for that to change?
Wellness Center - partnering with agricultural
farms/employees, translation, culturally
responsive offerings

Wolf Tech Job Training - collaboration across
sectors of Wolf Tech/school, local employers
and parents from low-income homes

Ice Rink - collaboration between nonprofits
and the City Youth Club to provide skates

= Health Behaviors
« Clinical Care
e Sorial & E .

Developing
Youth Leadership
Capacities

Blueprint for Youth Engagement - students
labeled with disabilities

Pathfinder Academy - students not connected to
their community or who don’t feel a sense of
belonging or purpose

Blueprint for Youth Engagement - create
enabling conditions that promote success
Pathfinder Academy - connect Pathfinder to
the community by developing new mindsets
to unlock the capability of both community
members and students (proximity + empathy
= equity)

= Health Behaviors
« Clinical Care

= Social & Economic
« Dhysical Envi

% ¢ Mf
@

Spreading and
Scaling the Use
of Improvement
Science

Trauma Informed Climate - religious
organizations, clubs, some local for-profit
businesses

Hands Only CPR - those who speak English as a
second language and those individuals 85 and
older

Trauma Informed Climate - co-design and
build bridges across sectors, learn with and
from one another, utilize each others” assests
Hands Only CPR - train trainers in another
language or build the capacity of those they
are trying to reach so they can teach the skills
in their population

= Health Behaviors

= Clinical Care

« Social & Economi

« Physical Environment

AalD

Improving
Nutrition and
Local Food
Consumption

Culture of Food: Healthy Choices - those that do
not have access to healthy foods (live in food
deserts, need transportation due to independent
living, or limited on cost)

Culture of Food - create peer-to-peer
approaches to be responsible for one
another’s health and access, provide
transportation, create enabling conditions

E the =
= Clinical Care

e Social & E .

= Physical Environment

aD| ¢,

8" AL GOMA
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Addressing Our Vital Conditions

b o a Vol ole ol N o o

O&LGOMA

Ignlte Engage Connect

Algoma

Robert Wood Johnson
Foundation

CULTURE
OF HEALTH

PRIZE

2017 WINNER

III ﬂlll EI'II;I I:IN

\lll'l

2020

: i . ing-vital- iti S50 win
https://www.livealgoma.org/adressing-vital-conditions & B onx



https://www.livealgoma.org/adressing-vital-conditions

25T ANNIVER
KANSAS HEALTH INSTITUTE

Informing Policy. Improving Health.
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