
Julie A. Willems Van Dijk RN PhD
Community Engagement Director/Associate Scientist

Featuring:  Caitlin McMurtry & Amy Biel, Kansas Health Institute
David Toland, Thrive Allen CountyDavid Toland, Thrive Allen County

Lisa Frazier, Health Policy Institute of Ohio
February 23, 2011



GoToWebinar Attendee Interface
1. Viewer Window 2. Control Panel



PDF of Slides

http://match wisc edu/countyhealthrankings/webinars/http://match.wisc.edu/countyhealthrankings/webinars/

3



Health Outcomes
Mortality (length of life): 50%

Morbidity (quality of life): 50%

Diet & exercise

Tobacco use

Health behaviors
(30%)

Unsafe sex

Alcohol use

A  t  

(30%)

Education

Access to care

Quality of care

Clinical care
(20%)

Health Factors

Family & social support

Employment

IncomeSocial & economic factors
(40%)

Community safety

Environmental qualityPhysical environment
(10%)

Programs and 
P li i Built environment(10%)Policies
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Public Health Institutes

• Improves public health structures, systems, p p , y ,
and outcomes by leveraging resources and 
partnerships to improve the public’s health
R f i d t i• Range of services and competencies on a range 
of health topics

• Work in partnership with government• Work in partnership with government, 
academia, community organizations, 
foundations, private interests

• www.nnphi.org
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BACKGROUND INFORMATION 
ON WYANDOTTE COUNTY  KS
BACKGROUND INFORMATION 
ON WYANDOTTE COUNTY  KSON WYANDOTTE COUNTY, KSON WYANDOTTE COUNTY, KS

American Fact Finder (2005 2009) County Health Rankings (2010)American Fact Finder (2005‐2009)
Census Indicator Estimate Percent

Total population 153,753

White 60 7

County Health Rankings (2010)
Health Indicator Wyandotte Kansas

Premature death 10,619 7,142

Poor or fair health (%) 19 13White 60.7

Black or African American 26.3

Hispanic or Latino 22.0

Population 25 years and over 96,641

Poor or fair health (%) 19 13

Poor physical health days 3.5 2.9

Poor mental health days 3.6 2.8

Low birthweight (%) 8.0 7.1

High school graduate or higher 78.9

Bachelor’s degree or higher 15.3

Median household income $37,998

Chlamydia rate (per 100,000) 662 296

Teen birth rate (per 1,000) 87 43

College degrees (%) 12 26

Families below FPL 16.0

Unemployed civilian labor force 11.4

Children in poverty (%) 28 15

Inadequate social support (%) 28 16

Single‐parent households (%) 14 8Indicators whose 
Homicide rate (per 100,000) 23 5

Air pollution – particulate matter 
days

2 1
Wyandotte/Kansas 
difference is greater 
than 50%



HEALTHY COMMUNITIES 
WYANDOTTE (HCW) TIMELINE

HEALTHY COMMUNITIES 
WYANDOTTE (HCW) TIMELINEWYANDOTTE (HCW) TIMELINEWYANDOTTE (HCW) TIMELINE

May 2009: KHI releases the Kansas CountyMay 2009: KHI releases the Kansas County 
Health Rankings Report.

August 2009: Mayor Reardon assemblesAugust 2009: Mayor Reardon assembles 
researchers and government officials to 
review rankings and methodology.
A il 2010 f h l hApril 2010: First meeting of the Healthy 
Communities Wyandotte Task Force.

 June 2010: Task Force conducts three June 2010: Task Force conducts three 
community listening sessions.

November 2010: Task Force assembles the 
Steering Committee, based on attendees 
from the June meetings.



HCW STEERING COMMITTEEHCW STEERING COMMITTEEHCW STEERING COMMITTEEHCW STEERING COMMITTEE

 19 voting members sectors include: 19 voting members, sectors include:
 Local Government 
 EducationEducation 
 Health 
 Social Service 
 Philanthropy 
 Housing 
F ith b d Faith‐based 
 Business

 6 at‐large members, sectors include:
 Philanthropy, Business, State Government



HCW STRUCTURAL MODELHCW STRUCTURAL MODELHCW STRUCTURAL MODELHCW STRUCTURAL MODEL

Healthy Communities WyandotteHealthy Communities Wyandotte 
Steering Committee

Accountability Children and Youth Diversity Local Policy Interventions City State and Federal Policy AdvocacyAccountability   ∙ Children and Youth   ∙ Diversity   ∙ Local Policy Interventions   ∙ City, State and Federal Policy Advocacy

Community 
Relations Action 

Team
Chair: Wyandot, Inc.

Education for a 
Healthy Community 

Action Team
Chairs: Project EAGLE and

Healthy 
Environmental 
Infrastructure 
Action Team

Healthy Food 
Action Team

Chairs: K‐State Extension and 
Food Policy Coalition

Health Services 
Action Team

Chair: Community Health Council 
of Wyandotte County, Inc.

Chair: Wyandot, Inc.

Information Clearinghouse
Strengthen position of public health 

department

∙

Chairs: Project EAGLE and 
Commissioner Pettey

Policy Interventions
High school graduation support and 

incentives

Action Team
Chair: Commissioner Holland

Policy Interventions
Complete Streets

S f S h l

Policy Interventions
School food policies and programs

Zoning regulations
Tax incentives for produce vendors

Cultural competence

∙
Dental care access 

Outreach
Culturally competent 
marketing/publicity
Strategic messaging

Community communication forums

∙
Community Programs
Early childhood education

After‐school mentoring programs
Nurse visiting partnerships

Safe Routes to School
Let's Move

∙
Wellness Centers & 

Lifetime Exercise Programs

∙
Urban Agriculture 

Programs
Healthy, Hunger‐Free Kids 

grant opportunity

∙
Mental health initiative

Initiative logo and motto
g p p

Community health workers ∙
Alternative Transportation

Community gardens
Farm‐to‐school programs

Farmers' markets



KANSAS HEALTH INSTITUTEKANSAS HEALTH INSTITUTEKANSAS HEALTH INSTITUTEKANSAS HEALTH INSTITUTE

Information for policy makers.  Health for Kansans.Information for policy makers.  Health for Kansans.
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Taking it to the CommunityTaking it to the Community
• Held an April community forum to introduce concept and 

meaning of health rankings

g yg y

g g

• Created an SEK Regional Health Initiative Steering 
Committee (volunteers from each of the nine counties)( )

• Conducted a region-wide community survey of health 
priorities to ensure largest number of voices were heard

• Held an August community forum to showcase examples 
of successful county-initiated programs to demonstrate 
that it CAN be done!

• Prioritized top health issues and opted to focus first on 
f “Sphysical fitness and nutrition through the “SEK Meltdown”



Next StepsNext Steps
• Parallel tracks

• Immediate action items / “quick wins”

pp

• Immediate action items / quick wins
• Long-term coalition development and work planning

B d i th liti ith lti t• Broadening the coalition with multi-sector 
involvement (business, county gov’t, education,  
etc ) for a “Health in All Policies” approachetc.) for a Health in All Policies  approach

• Building partnerships with state, regional and  
l l i ti h id tilocal organizations who can provide expertise

• Identifying long-term funding sources

• Keep the momentum!



Lessons Learned Lessons Learned 
• Developing a common understanding of the problem is 

essential

• Progress is dependent upon balancing immediate action 
with long-term planningg p g
• There is a natural tension between those who want to “just do 

something!” with those who want to plan out every step
• Both sides are right – the two are not mutually exclusiveBoth sides are right the two are not mutually exclusive

• Partnering on-the-ground coalitions with strategic “big 
picture” organizations helps garner support and visibilityp g p g pp y

• Read the tea leaves!

Incl si eness incl si eness incl si eness• Inclusiveness, inclusiveness, inclusiveness



Special thanks to:Special thanks to:

SEK Regional Health Initiative 
Steering Committee

Allen County – Gary McIntosh
Bourbon – Jody Brillhart
Cherokee – Betha Elliott

Crawford – Janis Goedeke
Labette – Debbi Baugher
Neosho Theresa StarrNeosho – Theresa Starr

Montgomery – Ruth Bardwell
Wilson – Todd Durham

Woodson – Sheila LampeWoodson – Sheila Lampe

…and all the motivated citizens of Southeast Kansas!



Challenges
• Insufficient resources and funding

• 75% of public health funding in Ohio 
comes from local dollars

• Disconnect between state and local 
public health public health 

• Disconnect between local public health 
d FQHCand FQHCs

• Diversity of need among local health 

advancing the health of Ohioans through informed policy decisions

• Diversity of need among local health 
districts 



Reaction to the 2010 County 
H lth R kiHealth Rankings

• Concern that they would be seen as a 
“gradecard” for the local health g
departments

• Inherent understanding of, and 
identification with, the population health 
model

advancing the health of Ohioans through informed policy decisions



Carroll County

“Guard Care”
• 722 residents received quality preventive q y p

health screening services over two 
weekends

advancing the health of Ohioans through informed policy decisions



Hamilton County

• Food Service Operations and Retail 
Food Establishments fee reductions Food Establishments fee reductions 
for 2011 licensing year

• “Wellness in Action: Creating • Wellness in Action: Creating 
Sustainable Change in Schools & 
Communities” 

• “We THRIVE!”

advancing the health of Ohioans through informed policy decisions



Delaware County
“Friends for Life”

Grants from:
• State Farm Insurance 

Foundation
• The Columbus 

Foundation
• Walmart
• Community Foundation 

of Delaware

advancing the health of Ohioans through informed policy decisions



Opportunities
• Evidence-based public health 

– Statewide training in EBPHg
– The Community Guide 
– Creating Healthy Communities

• Local approaches to funding shortfalls
– Private foundation or business dollarsPrivate foundation or business dollars

• Steering committee(s)?g ( )

• Involvement from local government and 

advancing the health of Ohioans through informed policy decisions

local business



The Future
“There’s no such thing as a grateful 

public health patient.”public health patient.

• Prevention  prevention  preventionPrevention, prevention, prevention
• Chronic disease management
• Medicaid coordination• Medicaid coordination
• Safety net services
• New systems approach• New systems approach

advancing the health of Ohioans through informed policy decisions



What’s Next?

• 2011 Rankings will be released on• 2011 Rankings will be released on 
March 30th

• Opportunity to tell your story and 
use the Rankings as a call to actionuse the Rankings as a call to action 
in your community
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Upcoming WebinarsUpcoming Webinars

For e‐newsletter or webinar registration, e‐mailFor e newsletter or webinar registration, e mail 
chr@match.wisc.edu

• Rankings 101: March 15
• Rankings & Action: March 16• Rankings & Action:  March 16
• Rankings Methodology: March 7
R ki M M h 10• Rankings Messages:  March 10

• New Rankings Tools: March 24
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