
988 Coordinating Council     
Tuesday, October 14, 2025    

9am – 12pm     
     

Meeting Notes     
    

Meeting Materials: Agenda, 988 Metrics Report, FY26 Budget vs. Actuals, August Meeting Minutes 
    

Agenda     
9:00 AM Welcome & Updates 
9:05 AM Dispatch Software Discussion 
10:00 AM Sustainable Funding Discussion 
10:30 AM Break 
10:40 AM Annual Report Review 
11:10 AM 2026 Goal Setting 
11:30 AM Other Matters 
11:50 AM Next Steps 

     
Attendees    

KDADS: Andy Brown (Chair); Laura Brake; Aneliese Apala Flaherty; Allyson Sanders; Drew Adkins 
Council Members: Patrick Fucik; Monica Kurz; Russell Klump; Paul Davis; Patrick Fucik 
KHI: Valentina Blanchard; Shelby Rowell 
Other Attendees: Paula Wright 

 
Welcome & Updates 

• The Council approved the August meeting minutes as written. 

Dispatch Software Discussion 

• Highlights from vendor packages collected by KDADS: 
o BHL: Offers GPS-enabled dispatch and a real-time bed registry; currently used in 

Wyandotte County. An optional $10,000 data module is available. Proposal costs 
appeared low but excluded integration expenses. 

o Chorus: Supports statewide dispatch and regional coordination. Used in Missouri’s 
“MoConnect 2.0.” Estimated cost of about $1 million for first-year implementation, with 
customization dependent on integrations. 

o Carelon: Estimated $4–6 million for statewide implementation; offers robust statewide 
platform functions like other states’ systems. 

o NetSmart: Estimated $1.25 million for implementation and $500,000 annually for 
maintenance and integrations. 

o TrekMedic: Currently used for youth crisis response in Johnson County but not 
compatible with 988 routing; not recommended for statewide use. 

• Council Discussion: Members discussed whether to pursue a statewide platform or maintain 
local systems. They emphasized the benefits of a unified system for coordination and data 
sharing but noted cost and sustainability challenges. Members agreed that a formal Request for 
Information (RFI) is needed to clarify total costs, integration needs, and vendor capabilities 
before making funding recommendations. 



• ACTION ITEM: KDADS will conduct a formal Request for Information (RFI) that includes scope, 
implementation plan and how it would impact the current budget or budget requests (e.g., 988 
cost implications versus CCBHC cost implications). The RFI will be drafted by the end of 2025. 

 
Sustainable Funding Discussion 

• The Council reviewed findings from an environmental scan on sustainable funding approaches 
for 988 systems. Thirteen states and territories now use telecom fees to support 988 operations, 
up from five in 2023. Examples of state approaches included: 

o Delaware: Aligns its 988 fee with the 911 fee. 
o California: Prioritizes telecom revenue for 988 call centers first, then for mobile crisis 

response. 
o Maryland: Exempts low-income users participating in FFC program from telecom fees. 
o Colorado: Uses an adjustable fee that can scale with demonstrated system needs. 

• Based on Kansas subscriber data from initial telecom conversations, a $0.20 telecom fee could 
generate approximately $7 million annually, while a $0.50 fee (originally proposed) could 
generate about $17 million annually. 

• Council members had an in-depth conversation about balancing state, federal and fee-based 
funding. There was broad agreement that a telecom fee could supplement, not replace, the $10 
million annual State General Fund transfer that currently supports 988 operations. 

• The group discussed “triggered” fee models, which would activate only if state support declined. 
While conceptually appealing, it was noted this could create administrative challenges for 
carriers. 

• The Council considered whether the statutory $10 million cap on the 988 Fund limits flexibility 
to respond to future needs such as workforce development, technology upgrades, or population 
growth. Members expressed support for exploring legislative options to raise or remove the cap 
to allow 988 to expand sustainably over time. 

• Discussion also covered the role of Medicaid, noting that Kansas currently funds mobile crisis 
and stabilization services through rehabilitation codes. The enhanced federal match (FMAP) is 
temporary, now in its first year of a three-year cycle, and states are advocating for a permanent 
extension. 

• VOTING ITEM: The Council will include sustainable funding recommendations in the annual 
report. This will include several options for increasing funding, including asking the legislature to 
revisit the telecom fee and raising the 988 Fund cap, which could include asking for a 
percentage of the lottery tax vending machine or sports betting revenue to go to the 988 Fund. 

 
Annual Report Review 

• The Council reviewed the working draft of the annual report, which includes updated metrics, 
demographic tables and summary sections of 2025 discussions and actions. 

• ACTION ITEM: KHI will update the annual report with October discussions and feedback and 
distribute the ratification draft by December 1. 

 
2026 Goal Setting 

• Themes and suggestions fell into three primary areas: 
o Loose Ends: 

▪ Complete work on dispatch software planning and potential implementation. 
o Sustaining Impact: 



▪ Continue exploring sustainable funding options, including Medicaid, State 
General Fund (SGF) and telecom fee revenue. 

▪ Advance efforts toward evaluation of 988 system capacity and utilization, 
ensuring Kansas can track and report performance consistently across centers. 
This could be done through dashboards. 

▪ Draft mid-term and long-term visions for the 988 network, focusing on 
interoperability with related systems such as 911 and mobile crisis response. 

o Transition and Legacy Work: 
▪ Create a plan to transfer Council resources, including meeting archives, data and 

documents, to the KDADS website for ongoing access and transparency. 
▪ Consider whether to recommend continuation or restructuring of the Council 

after June 2026 to sustain coordination across state and local partners. 

• VOTING ITEM: The Council will include a recommendation to continue the Kansas 988 
Coordinating Council after June 2026 to sustain coordination across state and local partners. 

 
Other Matters 

• Metrics Review: The Council noted a sharp increase in overall contact volume across the state. 
This rise in calls has slightly reduced the in-state answer rate to just under 90 percent, compared 
to prior months above 90 percent. 

• FY2026 Budget Review: Because there is approximately $500,000 in unallocated state funds 
remaining for the current fiscal year, the Council discussed directing these funds to support 
centers experiencing higher call volumes by addressing short-term staffing, training or 
operational needs.  

o ACTION ITEM: KDADS will do outreach to the 988 centers to identify current capacity 
challenges and determine how best to deploy unallocated funds to maintain 
performance and answer rates amid increased demand. 

• 988 Coordinator Position Update: KDADS announced that a new 988 Coordinator will begin in 
late October 2025. In addition to general coordination within the 988 program, they will also 
focus on coordination between 988 and 911. 

 
Next Steps 

• The next council meeting is on Tuesday, December 9. This will be to ratify the report to the 
legislature, so all Council members are encouraged to attend. 

 
ACTION ITEMS 

• KDADS will conduct a formal Request for Information (RFI) that includes scope, implementation 
plan and how it would impact the current budget or budget requests (e.g., 988 cost implications 
versus CCBHC cost implications). The RFI will be drafted by the end of 2025. 

• KHI will update the annual report with October discussions and feedback and distribute the 
ratification draft by December 1. 

• KDADS will do outreach to the 988 centers to identify current capacity challenges and determine 
how best to deploy unallocated funds to maintain performance and answer rates amid 
increased demand. 


