988 Coordinating Council
Friday, February 14, 2025
9am - 12pm

Meeting Notes
Meeting Materials: Agenda, 988 Metrics Report, FY25 Budget vs. Actuals, FY26 Budget

Agenda
9:00 AM Welcome

9:10 AM 2025 Goal Setting
9:40 AM Implementation Plan
10:10 AM Break

10:25 AM FY26 Budget

11:05 AM Other Matters
11:50 AM Next Steps

Attendees
KDADS: Andy Brown (Chair); Laura Brake; Drew Adkins; Taylor Bremer; Aneliese Apala Flaherty;
Allyson Sanders
Council Members: Patrick Fucik; Monica Kurz; Zack Odell; Russ Klumpp; Paul Davis
KHI: Valentina Blanchard; Shelby Rowell

Welcome
e  While the 988 report was submitted to the legislature, no formal committee presentation has
been given due to the fast pace of the session.

2025 Goal Setting
e Main topics for 2025 will include 988 center presentations, 911/EMS collaboration discussion,
mobile crisis response, sustainable funding and federal updates
e April Meeting
o Presentations from the 988 centers:
= Information on the local crisis line (volume, challenges in maintaining two lines,
future of the local line vs. 988)
=  Marketing and promotion efforts at the center level
= Implementation of network agreement policies (13 policies, impact on
operations; QA mechanisms)
= Current follow-up processes and potential proposals
= Data (staffing, demographics)
o FY26 Budget approval
e June Meeting
o Continued discussion around 911/EMS collaboration:
=  Presentation from Vibrant on the crisis continuum
= Vibrant transfer process
o Update from TBD Solutions/KDADS:




= A new position has been funded by SAMHSA for 2 years to help with 911
collaboration and the job is expected to be posted soon. An update will be
provided on the position at this meeting.

e August Meeting
o Air traffic control model
o MRSS model (UConn study)
o MHTTC presentation on lessons learned
o Dispatch software

=  KDADS will gather information about the cost of software (initial and
maintenance), what would be included and how long implementation would
take to connect 5 centers to the PSAPS

=  May be helpful to have a member of the Sherriff’s Association as they have
more decision-making power.

e October meeting
o Sustainable funding biannual discussion

= Discussion on telecom trigger fee brought up in 2024

=  TBD Solutions is running a focus group on what other states are
doing/comparable states to Kansas

o Updates on a federal level:
= Any changes on the federal level from SAMHSA
=  Policy and chat and text updates from Vibrant

e Additional Topics of Interest
o Possibly look at the FY27 budget early if an increase is going to be requested (end of
year)

o Marketing and public awareness (April or June)

=  Missouri has a 988 Champion program

Implementation Plan
o Key Gaps

o Integration with mobile crisis teams: The Council discussed the need for streamlined
access between 988 call centers and mobile crisis response teams. This includes a lack of
technology to connect the systems

o Policies and practices for follow-up: Some 988 centers are doing follow-ups, but do not
have a system to document the interactions. There is currently a proposal from
HealthSource that would expand follow-up services statewide but allowing the centers
to refer follow-up calls to HealthSource. The proposal includes adding 2 FTEs that would
work a mid-morning to early evening shift.

o 911-988 Coordination: The Council discussed the need for MOUs between 988 centers
and 911 PSAPS, however, concerns were raised that simply having MOUs in place does
not necessarily result in calls being transferred. The main barrier is confidence in 988
among 911 operators and concerns over liability issues.

o Public Awareness and Marketing Strategies: The low national awareness of 988 (only 1
in 5 people) was highlighted as an issue. Potential marketing strategies were suggested,
such as expanding into streaming services and podcasts and using geo-fencing to push
988 messages at large public events.

o Engagement with Tribal Communities: The Council acknowledged a lack of engagement
with Kansas’ 4 tribal nations. The new proposed KDADS position is expected to help
facilitate outreach and build relationships with tribal leaders.




o Training and Capacity Building: Expansion of the MRSS model was discussed,
particularly to improve crisis response for children and families. Training with the I/DD
population was also discussed. A contract with Guidehouse has been established to
develop training for crisis responders.

o Evaluating Effectiveness and Return on Investment: Kansas is considering an ROl study,
similar to Wyoming’s, to assess how 98 funds are being utilized across centers. This
study would help determine where funds should be allocated for maximum impact.

o

FY26 Budget
e FY25 Budget vs. Actuals

o Some centers are projected to have significant remaining balances while others are
projected to exceed their budgets.

o Hiring difficulties have led to underspending in some areas. There have also been
invoicing delays, which has an impact on budget tracking.

o HeadQuarters is considering using unspent operational funds for a regional marketing
campaign. Some Council members questions whether this is the best use of funds given
unmet response rate goals for calls, chats and texts. A broader discussion emerged
about whether funds should be reallocated toward improving response rates.

e FY26 Budget

o The FY26 budget was largely carried over from FY25, with %825,607 in unallocated
funds. No specific recommendations for this amount were made yet, however text and
chat services, marketing and technology were all brought up as options.

o Council members discussed whether operational funds should be redistributed based on
call center volume and performance rather than following last year’s allocation.

o The Council discussed potential investment in dispatch and care coordination software.
Estimated costs range from $500,000 to S5 million, depending on the scope and
features included. Discussion centered around having a clear cost estimate in order to
request additional funding for 988 from the legislature.

o Next Steps and Action Items

o KDADS to develop a proposal for how to use unallocated funds for marketing.

o KDADS to assess reallocating the call center funding based on call volume and
performance metrics.

o KDADS to identify the investment needed for air traffic control model style software.

o The Council will vote on the FY26 budget at the April 11 meeting.

Other Matters
e 988 State Metrics
o New format based off Vibrant dashboard,
Call answer rate: 88.7% (Jan 2025)
Chat answer rate: 61.5%
Text answer rate: 60.0%
Average talk time for calls, chats and texts are now available. For chat and text, the time
begins at first interaction until the chat or text ends, which leads to longer talk times
than with calls as there is no response wait time for calls.
o County level data is now available quarterly, however some counties have such low call
numbers that data is suppressed. The Council discussed if there was any way to push
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Vibrant into not suppressing that data and data specialists with Vibrant and SAMHSA are
working on this. The Council discussed doing outreach to other states who may be
interested in this topic (through the state affinity work group) to help push the request
through.
e Legislative Appointments
o Arequest has been submitted to the Governor’s office to fill the 2 open legislative
positions on the Council.

Next Steps
e The next meeting is scheduled for Friday, April 11" from 9:00 AM - 12:00 PM and will include
presentations from the 988 call centers.
o Voting members: please attend the next meeting so the Council can vote on the FY26 budget.

ACTION ITEMS
e KDADS to develop a proposal for how to use unallocated funds for marketing.
e KDADS to assess reallocating the call center funding based on call volume and performance
metrics.
o KDADS to identify the investment needed for air traffic control model style software.
e The Council will vote on the FY26 budget at the April 11 meeting.
e KHI to reach out to 988 centers to prepare for April meeting.



