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Friendship? Love?
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Ted Morgan, JD
Former Attorney

Husband of a Woman with Dementia



Chemical restraintsinclude the use of sedatives, 
antipsychotics, and overmedicating residents as a form of 

punishment or so that they are easier to control.

Chemical Restraints - Unnecessary Use on Elderly (nursinghomeabuseguide.org)

https://www.nursinghomeabuseguide.org/neglect/chemical-restraints
https://www.nursinghomeabuseguide.org/neglect/chemical-restraints


Married on April 8, 1952



Raised two children together



Put to sleep
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Artist Credit: Andrea Rochat

Solving Systemic Problems

https://www.linkedin.com/in/andrea-rochat-31baa689/


WHAT OUTCOME NEEDS IMPROVEMENT?

Reduction in the use of chemical restraints for 
skilled nursing facility patients/residents



WHO ARE THE STAKEHOLDERS?

Patients/Residents
Family Members
Board members
Administration
Frontline staff
State surveyors
Health funders

Educators



WHERE ARE THEIR OPPORTUNITIES TO CONTRIBUTE?

Patients/Residents ς crucial insight and guidance
Family Members ς insight, support, reinforcement, volunteering
Board members ς vision, support of policies, financial backing
Administration ς vision, leadership, accountability
Frontline staff ς direct empathy, application of care transformation
State Dept. of Aging ςbest practices, survey support, funding
Health funders ς funding for capacity building
Educators ς best-practice tools to improve culture and procedures



We were ignoring the data.
The work was hard and uncomfortable.

We had not prioritized the necessary changes.
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Number of SNF patients/residents taking psychotropic medications
Total number of SNF patients/residents

HOW DO WE MEASURE ITS SUCCESS?

Solving Systemic Problems



WHEN DO WE EXPECT TO SEE PROGRESS?

75% reduction in one year

Solving Systemic Problems



We looked for 
humanity.



ά[ŜǘΩǎ Řƻ ǎƻƳŜ 
ŘƛǎƘŜǎΦέ



Before After

38% of SNF patients/residents were receiving 
psychotropic medications, second highest in the state.

8% of SNF patients/residents were receiving psychotropic 
medications, all appropriately diagnosed.

Staff were trained to notify physicians of changes in 
behavior and advocate for increasing chemical 
restraints.

Staff were equipped with skills to listen to patients and 
residents and equip them with skills to redirect behaviors 
in increase resident quality of life.

Family/friends were complaining that family members 
were significantly losing cognitive function soon after 
arriving.

Residents began reengaging in activities and becoming 
more active.

Preventable skin breakdown from lack of physical 
activity.

Physical health of residents improved with more activity.

Staff morale was suffering due to culture in nursing 
home.

Staff morale improved as they experienced success 
through the lives of their residents.
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Together for 67 
years.  

ά¢ƘƻǎŜ Ŧƛƴŀƭ 
years were hard, 
but they were 
ōŜŀǳǘƛŦǳƭΦέ



High rates of mind-altering meds have dropped at this nursing home | The Wichita Eagle (kansas.com)

https://www.kansas.com/news/state/article212842959.html


Elizabeth Teisberg, PhD
Founder and Executive Director

Value Institute for Health and Care
University of Texas at Austin

ά!ƴȅ ǘƛƳŜ ǘƘŜ ŘƛŀƎƴƻǎƛǎ ƛǎ 
wrong, the result is waste or 

harm. We must start by asking 
ǘƘŜ ǊƛƎƘǘ ǉǳŜǎǘƛƻƴǎΦέ
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