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Resource Load Balancing Task Team
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Today's Agenda

2:00pm – Welcome

2:05pm – Review Joint Meeting Discussion

2:25pm – Statewide guidance and alignment with RLB guidance

2:30pm – Pre-Hospital RLB Discussion

3:50pm – Questions for CAB and TAP

3:55pm – Next Steps



Joint Meeting Review



Policy Landscape
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RLB Alignment with State Guidance and Existing Policies

• Kansas has a de-centralized approach

• Other states have various authority to make decisions during 
crises (centralized vs. De-centralized)

• Discuss policy landscape at the next Joint Meeting

• Resource: Kansas Pandemic Plan

https://www.kdhe.ks.gov/DocumentCenter/View/25681/Kansas-Highly-Infectious-Disease-and-Pandemic-Plan-30-PDF?bidId=


Questions for CAB and TAP



Next steps

• Meeting minutes and follow up email with any 
tasks will be sent following this meeting

• Next joint meeting is Thursday, March 23 
at 9:00 am

• Next task team meeting is on Thursday, April 6 
at 2:00 pm
• Next section is Hospital

• Draft 1 is due Friday, April 21
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Upcoming Meetings
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January

1/20: Convene CAB and 
TAP groups

Assemble Task Teams

Environmental Scan

February

2/23: CAB & TAP Joint 
Meeting

2/2: RLB TT Meeting

2/9: LTC TT Meeting

2/16: Comms TT Meeting

Publish Environmental 
Scan

Conduct Focus 
Groups/Interviews

March

3/23: CAB & TAP Joint 
Meeting

3/2: RLB TT Meeting

3/9: LTC TT Meeting

3/16: Comms TT Meeting

Draft Outline

Analyze Focus Group 
Data

April

4/27: CAB & TAP Joint 
Meeting

4/6: RLB TT Meeting

4/13: LTC TT Meeting

4/20: Comms TT Meeting

Draft 1

May

5/25: CAB & TAP Joint 
Meeting

5/4: RLB TT Meeting

5/11: LTC TT Meeting

5/18: Comms TT Meeting

Draft 2

June

6/22: CAB & TAP Joint 
Meeting

6/15: Task Teams Meet 

(if needed)

Finalize Guidance

RLB: resource load balancing; LTC: long term care; Comms: public communication; TT: task team



THANK YOU!

Any Questions?
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