
KS CRISIS STANDARDS OF CARE 

GUIDELINES 

Resource Load Balancing Task Team 
 

 

 

                                                                                 March 3, 2023 

       2:00 - 4:00 p.m. 

Zoom 

Facilitator:      Sheena Schmidt, KHI Note taker:   Valentina Blanchard, KHI  

Please Review: 

• Agenda 

• Kansas Pandemic Plan 

• Minnesota Crisis Standards of Care Framework: Surge Operations and 
Crisis Care for Emergency Medical Services 

• ASPR TRACIE Critical Care Load Balancing Operational Template 

• ASPR TRACIE Guidance and Examples with EMS Components 

Purpose of the Meeting:  
       Discuss roles and responsibilities of agencies and begin to form the 

Prehospital and Emergency Medical Services section of the RLB Guidance 

Agenda Items 

Approx. Time                                                                                     

 

2:00 p.m. Welcome      Sheena Schmidt, KHI 

2:05 p.m. Review Joint Meeting Discussion    Dr. Carla Keirns 

         Ami Hyten, CAB Liaison 

2:25 p.m. Statewide guidance and alignment with RLB guidance Sheena Schmidt, KHI  
       

2:35 p.m. Pre-hospital RLB Discussion    Sheena Schmidt, KHI 

   Roles and Responsibilities of Key Agencies     
   Materials:  

• Kansas Pandemic Plan 

Transportation, Medical Resources and Staffing 

Materials:  

• Minnesota Crisis Standards of Care Framework: Surge Operations and Crisis 
Care for Emergency Medical Services 

• Colorado Crisis Standards of Care Plan 

• ASPR TRACIE Critical Care Load Balancing Operational Template 

• ASPR TRACIE Guidance and Examples with EMS Components 

 

3:55p.m. Next Steps      Sheena Schmidt, KHI 


