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Long Term Care Task Team 

Example Outline 

INTRODUCTION (similar to Phase 1 Guidance) 

Purpose/Core Principles 

Scope/Planning Assumptions 

Authority and Legal Considerations 

Equity and Ethical Considerations 

CONCEPT OF OPERATIONS (New for Phase 2) 

Staffing Considerations 

Indicators/Triggers Conventional – Contingency – Crisis 

Slow-onset scenario (e.g., COVID-19) 

Key Questions 

Surveillance data 

Community and communications infrastructure 

Staff and Worker functional capacity 

Space/infrastructure 

Equipment and supplies 

Medication 

Fast-onset scenario (e.g., tornado; mass casualty incident) 

Key Questions 

Surveillance data 

Community and communications infrastructure 

Staff and Worker functional capacity 

Space/infrastructure 

Equipment and supplies 

TREATMENT/TRANSPORT/DISCHARGE 

Admission Criterion (similar to Triage Process; Resource Load Balancing?) 

Health Care Passport 

Advance Care Planning 

COMMUNICATION 

Staff and service entities 

Residents 

Family members 

Health Care Coalition (HCC) 

Resource allocation cards 
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DAILY CARE AND LIFE ENRICHMENT (additional section for Phase 2?) 

STAFFING RESOURCES (additional section for Phase 2?) 

COVID-19 GUIDANCE (additional section for Phase 2?) 

Signs and Symptoms 

Risk Factors 

Identify Plans and Resources 

Create a Testing Plan and Identify Testing Resources 

Create a Plan for Managing COVID-19 in Your Facility 

Assess cleaning and hand hygiene 

Maintain inventory of personal protective equipment (PPE) 

Visitor restrictions 

Screen staff 

Screen residents 

Educate staff 

Educate residents 

Vaccinations 

Create a Plan to Prevent the Spread within Your Facility 

Use of testing to inform response 

Report positive test results 

Response to newly identified cases 

Contract tracing approach 

Broad based approach 

Manage residents with confirmed cases 

Optimize PPE and access supply 

Release from isolation and quarantine guidance 

APPENDICES 

Acronym Glossary (similar to Phase 1 Guidance with new terms) 
 


