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TODAY’S AGENDA
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10:00 a.m. Welcome

10:05 a.m. Update: Focus Groups 

10:15 a.m. Discuss Questions 

11:20 a.m. Next Steps 

11:25 a.m. Transition Back



Focus Groups (as of 02/23) 
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20

7

14

41 Participants (across 8 focus groups)  

Hospitals Long-Term Care Caregivers

Note: 

• We have received one 
request for 
participation in the 
focus group from a 
stakeholder who 
identified themselves 
as a consumer 
advocate.

• We are offering about 
10 interviews 



Focus Groups (as of 02/23/23) 
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Dates Time Organization Number of People Stakeholder Type 

February 24th 9:30 a.m. Hospitals 6 people Nurses 

11:30 a.m. 

Long-Term Care 

Facilities 

4 people Administrators 

Hospitals 5 people Administrators 

March 1st 6 p.m. Caregivers 5 people Caregivers 

March 3rd 9:30 a.m. Hospitals 9 people Administrators, Material 

Managers, Prep. 

Coordinators 

Caregivers 4 people Caregivers 

11:30 a.m. Long-Term Care 

Facilities 

3 people Administrators + Academia 

Caregivers 5 people Caregivers 



Focus Group Enrollment Links 
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• LTCs, Hospitals and Advocacy: 
https://survey.qualtrics.com/jfe/form/SV_7PNsfNl7GJNk2ma

• Caregivers (family members or friends in Kansas who have cared for 
or supported a loved one in a nursing home or assisted living facility 
at some point over the past two years): 
https://survey.qualtrics.com/jfe/form/SV_3Pr2WQpeawvrlye

https://survey.qualtrics.com/jfe/form/SV_7PNsfNl7GJNk2ma
https://survey.qualtrics.com/jfe/form/SV_3Pr2WQpeawvrlye


Questions 
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Lessons Learned from COVID-19 in Long-Term Care Facilities 

1. What were the COVID-19 takeaways, and what did we learn in long-
term care facilities for the next crisis? 

Emergency Preparedness in Long-Term Care Facilities 

2. In crisis, how should LTCs best accommodate those who have unique 
needs or require specialized care? (For example, in phase 1, the 
guidance focused on individuals with IDD, Black/African American and 
pediatrics) 



Questions (cont.)
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Additional Resources for Long-Term Care Facilities 
3. What would be on the top of your list to fund the needs in long-term care 
facilities? 

Civil Money Penalties (CMP) are monetary penalties (fines) imposed by the Centers 
for Medicare and Medicaid Services (CMS) against nursing facilities that have failed 
to maintain compliance with federal requirements. A portion of these funds are 
returned to States and may be used for projects supporting activities that benefit 
nursing facility residents or that protect and improve their quality of life or care. 
CMP funds may be used for, but not limited to the following: 

• Training 
• Transition Preparation 

• Culture change/quality of life 

• Projects that support resident and family councils 

• Resident transition due to facility closure or downsizing 



Questions (cont.)
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Health Equity and Inclusion in Emergency Preparedness 

4. For immigrant populations, how can we frame and disseminate 
messaging to account for cultural and structural barriers? 

5. As Spanish-speaking populations migrate around the state, what is 
the best mode of communication to reach these new or returning 
Kansans? 

6. What is your primary method of communication for reaching out to 
your communities? 



CSC Phase II Timeline
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January

1/20: Convene CAB and 
TAP groups

Assemble Task Teams

Environmental Scan

February

2/23: CAB & TAP Joint 
Meeting

2/2: RLB TT Meeting

2/9: LTC TT Meeting

2/16: Comms TT Meeting

Publish Environmental 
Scan

Conduct Focus 
Groups/Interviews

March

3/23: CAB & TAP Joint 
Meeting

3/2: RLB TT Meeting

3/9: LTC TT Meeting

3/16: Comms TT Meeting

Draft Outline

Analyze and Share Focus 
Group Data

April

4/27: CAB & TAP Joint 
Meeting

4/6: RLB TT Meeting

4/13: LTC TT Meeting

4/20: Comms TT Meeting

Draft 1

May

5/25: CAB & TAP Joint 
Meeting

5/4: RLB TT Meeting

5/11: LTC TT Meeting

5/18: Comms TT Meeting

Draft 2

June

6/22: CAB & TAP Joint 
Meeting

6/15: Task Teams Meet

(if needed)

Finalize Guidance

RLB: resource load balancing; LTC: long term care; Comms: public communication; TT: task team



THANK YOU!

Any Questions?
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You can connect with us at: tlin@khi.org; ahyten@tilrc.org; 

sschmidt@khi.org

mailto:tlin@khi.org
mailto:ahyten@tilrc.org
mailto:sschmidt@khi.org
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