System Capacity and Transformation Working Group Meeting
Thursday, Dec. 2, 8:30AM — 10:00AM
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Draft Agenda
Working Group Member Introductions and Meeting Commitments

988 Suicide Prevention Lifeline
e Funding and relationship to other programs
¢ Finalize Recommendation 4.1 and report language

New Recommendations

Review survey results and complete characterization
e Expand Mental Health Intervention Teams
Outcomes Data

Regional Specialty Courts/Venue Transfer
Specialty Court Coordinators

Competency Evaluation and Restoration

Revised Recommendations/Discussion Item
e High-priority discussion item: Medicaid Expansion
o Revised 2.2: Addressing Inpatient Capacity by Implementing a Regional Model
(review characterization)
e Confirm other revisions:
0 Revised 2.4: Reimbursement Rate Increase and Review
Revised 8.1: Correctional Employees
Revised 8.3: Law Enforcement Referrals
Revised 8.4: Defining Crossover Youth Population
Revised 9.3: Integration
Revised 9.5: Family Psychotherapy
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Administrative Matters

e Report draft dissemination

e Next working group meeting: Dec. 6, 2 p.m.
e Special Committee meeting: Dec. 10

Meeting Commitments

Adjourn
3 Come ready to discuss and compromise
. Keep remarks succinct and on topic
. Don't hesitate to ask clarifying questions
. Start and end on time



