System Capacity and Transformation Working Group Meeting
Wednesday, Nov. 10, 1:00PM - 2:30PM

Updated Agenda
1:00PM Working Group Member Introductions and Meeting Commitments
1:10PM Review Proposed Revisions to 2020 Recommendations

e See recommendation tool for revised language discussed in Oct. 14 and Nov. 1
meetings and suggested via Qualtrics survey

1:40PM New/Expanded Topics
o See recommendation tool for new or expanded topics discussed Nov. 1 or submitted
in worksheets:

o K-12 Mental Health Intervention Team program recommendation (new)
o Specialty courts (3 new potential recommendations from Nov. 1)

e Other topics:
o Outcomes data
o Competency evaluations

2:25PM Administrative Matters
e Special Committee meeting: Nov. 17-18

e Next working group meetings: Dec. 2 (originally held as tentative, confirm working
group intentions to meet that day) and Dec. 6

2:30PM Adjourn

Meeting Commitments
. Come ready to discuss and compromise
. Keep remarks succinct and on topic
) Don’t hesitate to ask clarifying questions
. Start and end on time



