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Goals for KMMC in 2021:

e Create opportunities for diverse stakeholder interaction

e |dentify priority topics/key questions and recommend meaningful measures to
address them, focusing on existing measures as much as possible

e Engage state partners around recommendations and meaningful measures
identified

¢ Maintain a focus on measures related to social determinants of health (SDOH)

e Adapt, as needed, based on the ongoing impact of the COVID-19 pandemic

Figure 1. KMMC Strategic Plan and Activities, 2021

Timeline Planned Activities

Q4, 2020 | DRWG:

e Prepare initial assessments of data and measure availability for
four potential priority areas: behavioral health, communication,
quality assurance and telehealth

SWG:
¢ Finish consumer engagement on telehealth; draft report for full
KMMC

Executive Committee:
¢ Finalize agenda and structure for quarterly meeting
e Meet with state agencies to discuss existing measures reports and
SDOH recommendations
e Finalize Cycle 2 priority topics for DRWG in-depth analysis
¢ Finalize 2021 strategic plan, based on feedback from Nov 13
e Discuss options for additional resources to support KMMC
e Provide update to the Bethell Committee

Full KMMC:
e Disseminate Cycle 1 existing measures reports for care
coordination, network adequacy and pregnancy outcomes

Quarterly KMMC meeting:
e Review strategic plan for 2021
¢ Finalize executive committee nominations for 2021
e Review consumer engagement findings
¢ Review initial data assessments by DRWG on behavioral health,
communication, quality assurance and telehealth
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Timeline Planned Activities
Q1, 2021 | DRWG:
e Conduct in-depth analysis of priority topics based on executive
committee input
e Develop recommendations for priority topics
SWG:
¢ ldentify SWG peer reviewers for Cycle 2 priority topics
e Discuss additional consumer engagement needs, including a
process for reporting back to consumers who have participated in
earlier rounds of consumer engagement
Executive Committee:
¢ Finalize agenda and structure for quarterly meeting
e Continue assessing resources to support KMMC
e Develop SDOH action plan based on discussion with state
¢ Provide update to the Bethell Committee
Quarterly KMMC meeting:
e Review DRWG findings on priority topics and recommendations
Q2, 2021 | DRWG:

e Update recommendations based on feedback from Q1 quarterly
KMMC meeting and state agencies
¢ |dentify DRWG members to draft existing measures reports

SWG:
e Conduct prioritization process for Cycle 3 KMMC topics
e Discuss additional consumer engagement needs, including a
process for reporting back to consumers who have participated in
earlier rounds of consumer engagement

Executive Committee:
¢ Finalize agenda and structure for quarterly meeting
¢ Hold meeting with state partners to discuss draft
recommendations
e Provide update to the Bethell Committee

Quarterly KMMC Meeting:
e Finalize and disseminate recommendations
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Timeline Planned Activities
Q3, 2021 | DRWG:
e Draft existing measures reports for priority topics
e Update existing measures reports based on SWG comments
e Prepare initial assessments of data and measure availability for
initial Cycle 3 priority topics from SWG
SWG:
¢ Finalize initial Cycle 3 priority topics for Executive Committee
review
e Peer review existing measures reports
e Continue work on consumer engagement efforts
Executive Committee:
¢ Finalize agenda and structure for quarterly meeting
e Develop strategic plan and activities for 2022
e Provide update to the Bethell Committee
Quarterly KMMC meeting:
e Review draft existing measures reports
e Review new initial priority topics from SWG
Q4, 2021 | Full KMMC:

e Disseminate Cycle 2 existing measures reports

Executive Committee:

Finalize agenda for quarterly meeting

Select Cycle 3 priority topics for DRWG in-depth analysis
Finalize 2022 strategic plan

Provide update to the Bethell Committee

Quarterly KMMC meeting:
e Review 2022 strategic plan
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